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BAO CAO CUA HOI PONG QUAN TRI
VE HOAT PONG NAM 2021 VA PINH HUONG NAM 2022

I. BAO CAO HOAT PONG NAM 2021
1. Pic diém, tinh hinh chung

Nam 2021, thé gidi tiép tuc ching kién sy hoanh hanh cua dai dich
COVID-19 véi nhiéu bién ching nguy hiém, gy tén that ning né vé con
ngudi va kinh té xa hoi. Tai Viét Nam, nhiéu dia phuong phai p dung gidn
cach, phong téa kéo dai 1am gian doan san xuat, dat gay chudi cung @ng.
Tuy nhién, véi su diéu hanh quyét liét, linh hoat, nhay bén cua Chinh pha,
su nd hec cua doanh nghiép va nguoi dan, Viét Nam da tirng budc thich tng
véi dich bénh va c6 su phuc hoi kinh t& manh mé trong Quy IV. GDP ca
nam ting 2,58%; kim ngach xuat nhap khau dat 668,5 ty USD, ting 22,6%
s0 v&i nam 2020; xuét siéu dat 4 ty USD; lam phat & mac 1,84% - mic thap
nhat ké tir ndm 2016.

Trong béi canh khé khin thach thic chung cua dat nude, nganh Ngan
hang tiép tuc thé hién tét vai trd tru cot caa nén kinh té, déng hanh, hd tro
nguoi dan va doanh nghiép vuot qua kho khan, phuc hoi va phét trién san
xuat. Thanh khoan hé thong ddi dao; mat bang I4i suat & mac thap; thi truong
ngoai héi, ty gia 6n dinh. Cong tac chuyén doi sé cua hé théng ngan hang
dat duoc nhitng budc tién dang ké.

2. Nhiém vu Pai hoi dong co dong giao

Pai hoi dong c6 dong (PHDCP) thudng nién nam 2021 da quyét nghi:

- Thong qua dinh hudng hoat dong kinh doanh nam 2021 ciua VCB véi
mét sb ndi dung chinh sau:
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v' Phuong cham hanh d6ng Chuyén doi - Higu qud - Bén viing,
trong tam |a d6i méi mé hinh ting trwéng theo chiéu sau va quan diém chi
dao, diéu hanh Trdch nhigm - Hanh dgng - Sang tao.

v' DHDCD giao Hoi déng Quan tri (HPQT) VCB chi dao thuc hién
va quyét dinh diéu chinh Ké hoach kinh doanh nam 2021 phu hop véi tinh
hinh thuc té dac biét 1 dién bién dich COVID-19 va theo phé duyét cua co
quan nha nudc ¢6 tham quyén. Theo Cong vin sé 2712/NHNN-TCKT ngay
22/04/2021, Cong van s6 5674/NHNN-TCKT ngay 06/08/2021 va Cong vin
s6 8285/NHNN-CSTT ngay 23/11/2021, NHNN d3 thong qua mot s6 chi tiéu
co ban cho VCB niam 2021 bao gom:

v/ Tong tai san tang 5%;

v" Du no tin dung ting 10,5% (sau d6 dugc diéu chinh tang 15%);

v" Huy dong vén ting 7%;

v Ty & no x4u thap hon 1%:

v" Loi nhuan truéc thué hop nhit ting 11%, Loi nhuan truéc thué
riéng Ié 25.400 ty dong; Ty 1é chi tra co tic bang tién mat 12%;

- Thdng qua noi dung lién quan dén Chién lugc phat trién VCB dén nam
2025, tam nhin nam 2030.

-Théng qua Phuong &n phan phdi loi nhuan va ay quyén/giao cho
HPQT thuc hién theo y kién phé duyét chinh thic cia NHNN.

- Théng qua muc thu lao d6i véi HPQT va Ban Kiém soét téi da bang
0,27% loi nhuan hop nhat sau thué trong trudng hop hoan thanh chi tiéu loi
nhuan hop nhat truéc thué nam 2021 theo ké hoach duoc co quan quan Iy
giao.

- Giao cho HPQT quyét dinh lua chon cong ty kiém toan doc lap dé
soat xét Bao céo tai chinh quy 11/2022, kiém toan B&o céo tai chinh va hoat
dong cua hé thong kiém soat noi bo ctia VCB nam 2022.

- Théng qua viéc sira doi, bo sung mot sé ndi dung caa Biéu 18, Quy ché
t6 chirc va hoat dong cua HDQT, Quy ché quan tri noi bo. Giao HPQT thuc
hién céc thu tuc can thiét; ban hanh Diéu I&, Quy ché to chic va hoat dong
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cia HPQT, Quy ché quan trj noi bo.

- Thong qua Phuong an tang vén diéu 18 nam 2021 cua VCB.

3. Panh gia viéc thuc hién nhiém vu do Pai héi dong cé dong giao

Véi nd luc, trach nhiém va quyét tam cao, VCB di thuc hién thanh cong
cac muc tiéu: Phong chéng dich COVID-19 hiéu qua, dam bao an toan stc
khoe cho nguoi lao dong; Chia sé kho khin véi khach hang; va Phaét trién
kinh doanh bén virng. Nam 2021, VCB dat nhiéu két qua an tuong, dat va
vuot muc cac chi tieu ké hoach DPHPCP giao, tiép tuc dan dau hé thong
ngan hang vé quy mé lgi nhuan, chat luong tai san.

Két qua thuc hién cac chi tiéu ma PHDCD dé ra nhu sau:

3.1. Két quda hoat déng kinh doanh

Trong nam 2021, VCB da dat va vuot cac chi tiéu PHPCD giao:

-Tong tai san dat 1.414.673 ty dong, ting 7% so voi nam 2020, dat
101% ké hoach nim 2021 do PHPCP giao.

- Du no tin dung dat 972.680 ty dong, ting 15% so v&i nam 2020, trong
gidi han tang trudng tin dung dugc Ngan hang nha nudc giao va dat 104%
ké hoach nim 2021 do PHPCDP giao.

- Tong huy dong vén dat 1.152.712 ty dong, ting 9,4% so VGi nam 2020,
dat 102% ké hoach nim 2021 do PHPCP giao.

- VCB tiép tuc kiém soét chat ché chat lugng tin dung va d¢ay manh cong
tac xir Iy no xau. Du no xau noi bang 1a 6.121 ty dong, ty 18 no xau 0,63%,
trong khi du quy du phong rai ro & mac 25.976 ty dong. Ty 18 du phong bao
no Xau ndi bang 1a 424%, dat mirc cao nhat trong lich sir hoat dong cua VCB
va cao nhat nganh ngan hang.

- Loi nhuan hop nhat trudc thué dat 27.389 ty dong, taing 19% so véi
nim 2020 va dat 106% ké hoach nim 2021 do PHPCP giao. Loi nhuan
riéng I trudc thué dat 26.457 ty dong, ting 17% so voi ndm 2020 va dat
104% ké hoach nim 2021 DPHPCP giao.

-Quy md vén hoa thi truong cua VCB dat ~16,7 ty USD tai ngay
31/12/2021, tiép tuc dan dau cac ngan hang niém yét.
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(Chi tiét cac mat hoat dong kinh doanh dugc trinh bay tai bao céo cua
Ban Diéu hanh).

3.2. Cong tac chi dgo, qudn tri, diéu hanh

Cong tac quan tri ngan hang dugc HPQT dac biét cha trong vai cac
hoat dong noi bat trong nam 2021, bao géom:

Phat trién Mang lwol, quan tri nguén nhan luc va dao tao

- Kién toan md hinh t6 chirc tai Tru so chinh va Chi nhanh. Thanh lap
méi Khéi Cong nghé thong tin & Chuyén d6i s6; mé méi 5 Chi nhanh va 32
Phong Giao dich.

- Dich COVID-19 dién bién cang thang tai Uc va Viét Nam trong 02
niam vira qua, da dan dén nhitng thay d6i vé méi truong kinh doanh, tiém
nang thi trudng ciing nhu phat sinh nhiéu thach thirc méi. Xét tinh hinh thuc
té néu trén, HDQT d3 quyét dinh dung trién khai ké hoach thanh I1ap Chi
nhanh VCB tai Uc.

- Cong tac nghién ctu khoa hoc va hoat dong cua Hoi dong khoa hoc
duoc day manh va trién khai nghiém tdc, bai ban.

Chuyén doi sé va trién khai cac dur dn ndng cao nang luc

- Ban hanh Chuong trinh hanh dong chuyén d6i s6 dén nam 2025, tam
nhin 2030 véi 15 muc tiéu cu thé; Ban hanh Ké hoach hanh dong chuyén doi
thie hién Chuong trinh hanh dong chuyén doi sb.

- Cong tac quan Iy du an dugc thuc hién tdt, cac du an tiép tuc bam sat
tién do dé ra.

Thuec hién day di nghia vu véi Nha nuéc, trach nhiém véi céng dong;
dam bao day di quyen loi cia cé dong

- Thuc hién day du nghia vu véi ngan sach Nha nuée. Nam 2021, VCB
nop ngan sach Nha nudce gan 11 nghin ty dong, tiép tuc 1a doanh nghiép nop
ngan sach 16n hang dau Viét Nam.

- Trong qua trinh hoat dong, VCB lubn nd lyc can bang giira muc tiéu
phét trién, ¢am bao kinh doanh an toan, hiéu qua véi viéc thuc hién tét vai
trd 12 ngan hang cha lyc trong hé théng ngan hang. Nam 2021, VCB d4 tién
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phong thuc hién giam 1ai, phi, co cau lai ng va gitt nguyén nhém no cho
khach hang theo dting huéng dan cia NHNN dé hd tro nguoi dan va doanh
nghiép duy tri san xuat, vuot qua giai doan kho khan.

- Bén canh hoat dong kinh doanh, VCB ciing chu dong tich cuc tham
gia cac hoat dong an sinh vi cong ddng, thé hién rd trach nhiém x& hoi cua
mot thuong hi¢u lon. Trong nam 2021, VCB da thuc hién cac chuong trinh
an sinh x& hoi vai tong sb tién cam két ~ 723 ty dong, trong d6 ung ho phong
chdng dich bénh COVID-19 sé tién ~ 381 ty dong. VCB da trién khai mot
loat cac chwong trinh, hoat dong tri an cac lyc lwong trén tuyén dau chéng
dich dac biét 1a doi ngli y bac si. Hoat dong an sinh xa héi cia VCB tap trung
vao tai trg xay nha cho ngudi nghéo, xay dung cac truong hoc, cong trinh y
té, cac cong trinh ha tang tai cac dia ban kho khin, ving nong thén, ving
sdu, ving xa..., trong d6 gido duc va y té 1a 2 linh vuc trong diém duoc VCB
dic biét quan tam va trién khai rong khap tai nhiéu dia phwong trén ca nudc,
gop phan tich cyc trong viéc lan téa thuong hiéu VCB.

3.3. Chién lwoc phét trién VCB dén niam 2025, tam nhin nim 2030

VCB di xay dung va bdo cao Ngan hang nha nudc phé duyét Chién
luoc phat trién VCB dén nam 2025, tam nhin nim 2030 véi muc tiéu giir
virng vi tri Ngan hang sé 1 tai Viét Nam, dang trong 100 ngan hang Ion nhét
khu vuc Chau A, 300 tap doan tai chinh ngan hang 16n nhat thé gidi, va
1.000 doanh nghiép niém yét 16n nhat toan cau, co6 dong goép 16n vao sy phat
trién caa Viét Nam.

3.4. Phan phdi lgi nhudn ném 2020

Trén co s& phé duyét cia NHNN tai Cong vin s6 8173/NHNN-TCKT
ngay 17/11/2021 va quyét nghi cia PHPCD, HPQT di ban hanh Nghi quyét
s6 609/NQ-VCB-HDQT ngiy 09/12/2021 phé duyét phuong an phan phi
loi nhuan nam 2020. Theo d6, ty 1& chi tra c6 tic bang tién mat nam 2020 14
12%. VCB d4 hoan thanh chi tra ¢6 tac bang tién mat vao ngay 05/01/2022.
Phan lgi nhuan con lai sau khi trich 1ap cac quy va chia co tic bang tién mat
ctia nam 2020 s& dugc chia ¢6 tirc bang co phiéu sau khi phuong 4n tang von
duoc co quan nha nudc ¢ tham quyén phé duyét.
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3.5. Thu lao cia Héi dong Quadn tri, Ban Kiém sodt nam 2021

Mrrc thu lao cia HPQT va BKS phat sinh va dugc chi tra tir quy luong
trong nam tai chinh 2021 1 0,08% lgi nhuan hop nhat sau thué, ph hop véi
Nghi quyét s6 14/TN2021/NQ-PHDPCP cia PHPCP thuong nién lan thi
14 cua VCB ngay 23/04/2021. Muc chi cy thé nhu sau:

- Thanh vién HPQT:  13.679 triéu dong

- Thanh vién BKS: 3.860 triéu dong
3.6. Viéc lwa chon cong ty kiém todn dgc \ap

HDQT di phé duyét két qua lra chon don vi thuc hién soét xét Béo céo
tai chinh quy 11/2022, kiém toan Bao c4o tai chinh va hoat dong cua hé thong
kiém soét noi bo cia VCB nam 2022 dam bao céc diéu kién theo quy dinh
tai Thong tu 39/2011/TT-NHNN ctia Ngan hang Nha nude, dam bao higu
qua va tuén tha cac quy dinh caa phéap luat hién hanh. Bon vi dugc lua chon
la Cong ty TNHH Ernst & Young Viét Nam.

3.7. Viéc trién khai Phwong dn ting vén diéu 1¢ niam 2021

DHPCP nam 2021 di thong qua Phuong an ting von diéu 1é nam 2021
gom 02 cau phan: Cau phan 1 - phét hanh c6 phiéu dé chi tra cé tirc tir nguon
loi nhuan con lai ndm 2019 sau khi chia ¢ tac 8% bang tién mat; Cau phan
2 - phat hanh ¢6 phiéu riéng 1é véi quy md twong duong 6,5% vén dieu 1é
cua VCB tai thoi diém chao ban.

Déi v6i cau phan 1, VCB di hoan thanh vao ngay 05/01/2022 véi viéc
phat hanh c6 phiéu tang von dé chi tra co tic bang co phiéu voi ty 1é 27,6%
theo phé duyét ciia co quan nha nuéc cd tham quyén.

Déi voi cau phan 2, VCB dang tiép tuc thyc hién cac cong viéc can thiét
dé trién khai Phuong an ting von.

4. Toéng két cac cudc hop va cac Nghi quyét/Quyét dinh ciia HPQT

Trong nam 2021, HPQT d t6 chirc hop 60 phién hop va lay y kién bang
van ban 176 noi dung dé dinh hudng, chi dao hoat dong cua VCB trong ting
thoi ky, xem xét quyét dinh cac cong viéc thudc tham quyén xir ly cua
HDQT.
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Danh sach cac Nghi quyét/Quyér dinh ciia HDOT néim 2021 duwroc cong

bé tai Phu luc 01 dinh kém.
5. B&o cdo vé cac giao dich giira ngan hang, cdng ty con, cdng ty do
VCB niam quyén kiém soat trén 50% vén diéu ¢ véi thanh vién HPQT
va nhirng ngwai co lién quan caa thanh vién do; giao dich gitra VCB voi
cong ty trong do thanh vién HDQT la thanh vién sang 1ap hoac quan ly
doanh nghiép trong thoi gian 03 niim gan nhat trudéc thoi diém giao dich

Trong nam 2021, VCB c6 18 giao dich véi cac cong ty - 1a nguoi co
lién quan (NCLQ) cua 6ng Truong Gia Binh - Chu tich HDQT CTCP FPT
kiém Thanh vién HDQT doc lap cua VCB.

Chi tiét giao dich tai Phu luc 02 dinh kem.

6. Hoat dong ciia Thanh vién HPQT déc 1ap va két qua danh gia cia
Thanh vién HPQT déc lap vé hoat dong ciia HPQT

Panh gia hoat dong cia HDQT trong nam 2021 di duoc t6 chic, trién
khai tuan tha Biéu 1é caa VCB, Quy ché to chuc va hoat dong cua HDQT
va cac quy dinh phap luat hién hanh, thuc hién day dua cac noi dung tai Nghi
quyét caa PHPCP va cac ndi dung dugc PHPCP thong qua.

Trong nam 2021, HPQT tiép tuc lanh dao, chi dao toan hé théng trién
khai thanh cong céng tac phong, chéng dich bénh COVID-19, dam bao hoat
dong kinh doanh lién tuc, dat va vuot ké hoach céc chi tiéu kinh doanh, thuc
hién day da nghia vu véi Nha nudc, trach nhiém voi cong dong, dam bao
day du quyén loi cua co dong va nguoi lao dong, thé hién vai trd noi bat
trong viéc dinh huéng chién luoc kinh doanh, quan tri rui ro, déng gop tich
cuc vao két qua hoat dong chung cua toan hé théng.

Chi tiét tai Phyu luc 03 dinh keém.

7. Hoat ddng cia cac Uy ban thugc HDQT

Trong nam 2021, cic Uy ban di thuc hién day du chicc ning va hoan
thanh tét nhiém vu dugc quy dinh tai Quy ché to chuc va hoat dong cua ting
Uy ban.
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7.1. Uy ban Quadn Iy rai ro

Uy ban Quan Iy rai ro (UBQLRR) tham muu cho HPQT trong viéc phé
duyét cac chinh sach va dinh hudéng phu hop trong tung thoi ky lién quan
dén céc loai rai ro (rui ro tin dung, rai ro thi trudng, rai ro hoat dong...), bao
gom ca viéc xac dinh cac ty 18, gigi han/han ché va khau vi rai ro caa Ngan
hang. Trong nam 2021, UBQLRR d to chirc 04 phién hop dinh Ky ciing nhu
nhiéu phién hop, hoi thao chuyén dé nham danh gia trang thai rai ro caa VCB,
cap nhat xu hudng rui ro trong thoi gian toi, trén co s¢ d6 tham muu, dé xuat
v6i HPQT vé chién luoc, chinh sach quan 1y riii ro, cac bién phap phong ngira,
giam thiéu rai ro trén nhiéu mit hoat dong, trong d6 cht trong ddi véi cong
tac quan ly rai ro hoat dong va duy tri kinh doanh lién tuc dé ung pho véi
dich bénh COVID-19, lii lut mién Trung, ciing nhu theo d&i, gidm sat va co
y kién thuc day viéc khac phuc céc ton tai, han ché vé quan ly rai ro theo cac
yéu cau, kién nghi ctia cac co quan quan 1y va cac don vi kiém tra, kiém
toan. UBQLRR ciing d3 truc tiép tham gia, d6n déc va cho y kién dé hoan
thién Chuong trinh hanh dong caa Khéi Rai ro va Tuan thu cia VCB dén
nam 2025, tam nhin dén ndm 2030 v&i muc tiéu tong quét 13 Ngan hang quan
ly rai ro tét nhat Viét Nam, tién phong 4p dung cac chuan muc quan ly rai
ro trong khu vuc va thé gidi.

7.2. Uy ban nhan sw

Uy ban nhan sy (UBNS) 14 oy ban ¢6 vai tro tham muu, tu van cho
HDQT ddi véi cac van dé lién quan dén nhan su, ché do tién luong, thu lao,
tién thudng va cc chinh sach dai ngd khac cia VCB. Sau khi cac van ban
quy ché vé quan Iy can bo duge ban hanh déng b, UBNS di tich cuc, chi
dong trong viéc tham muu danh gia, d& xuat quy hoach bé nhiém quan ly
can bo thudc phan cap tham quyén, kién toan md hinh td chic va phat trién
mang ludi, nhan su phu hop vaoi chién lugc va myc tiéu kinh doanh. Trong
nam 2021, UBNS d3 chu dong trong viéc tham muu danh gia, dé xuat quy
hoach bd nhiém quan ly can bo thudc phan cap tham quyén, dam bao cong
khai, dung ngudi, ding viéc; kién toan hé thdng cac vin ban, chinh sach
trong cong tac quan |y can bo, gop phan nang cao niang luc, chat luong trong
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viéc quan ly can bo.
7.3. Uy ban Chién luwgc

Uy ban Chién lugc (UBCL) tham muu cho HPQT trong viéc xay dung
chién luoc phat trién kinh doanh ciia Ngan hang, bao gom ca danh gia thuc
trang, muc tiéu tong thé, tim nhin dai han, dinh hudng chién luoc, cac chi
tiéu kinh doanh cho ting giai doan, giai phap va 16 trinh thuc hién. Trong
nam 2021, UBCL d3 tham muu x4y dung Chién luoc phét trién VCB dén
niam 2025, tam nhin ndm 2030 dé bao cao Ngan hang nha nuéc phé duyét.
8. Két qua giam sat d6i véi Ban Piéu hanh

Hoat dong giam sat cia HDQT dbi véi Ban Piéu hanh (BDH) dugc thuc
hién theo Quy ché quan tri noi bo cia ngan hang.

Dinh ky hang thang HPQT t6 chirc hop phién toan thé danh gia tinh
hinh hoat dong kinh doanh, phan tich thi truong tir &6 quyét nghi nhitng chu
truong, dinh hudng chi dao kip thoi va sat vai thuc tién. Tai phién hop toan
thé nay, Tong Giam doc/Phd Tong Giam doc (PTGP) Phu trach BPH ¢
bao c4o vé moi mat hoat dong cua ngan hang; bao céo viéc trién khai thuc
hién cac Nghi quyét cia PHPCD, cac Nghi quyét, Quyét dinh cia HPQT;
bao cao mot s6 chuyén dé theo yéu cau cia HPQT. HPQT phén cong, giao
nhiém vu cho ting thanh vién HDQT va thanh vién HPQT kiém Tong Giam
d6c/PTGD Phu trach BDH chi dao trién khai. Hang tuan t6 chac hop HPQT
dé giai quyét, xtr 1y kip thoi cac cong viéc, ho so va cac van dé phat sinh tur
thuc tién thudc tham quyén, chire nang cia HPQT.

Trong giai doan gidn cach x& hoi do dich bénh COVID-19 dién bién
phirc tap, HPQT van duy tri t6 chic hop HPQT theo hinh thirc truc tiép/truc
tuyén déu dan dé kip thoi nam bét cac bién dong caa nén kinh té, dam bao
chi dao toan dién ddi vai hé théng VCB nham thuc hién muc tiéu kép: vira
phong chéng dich hiéu qua, vira phat trién kinh doanh. Viéc giam sét cua
HDQT con dugc thé hién théng qua viéc xem xét bao cdo hang thang do
BKS lap.

Nhin chung, trong nam 2021, HPQT da giam sat, chi dao BDH vé hoat
dong kinh doanh caa VCB theo dting dinh hudng va cdc muc tiéu chién lugc;
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c4c giai phap déu duoc trién khai tich cuc, dong bo, dam bao thyc hién ding
16 trinh va muc tiéu dé ra, cac chi tiéu déu hoan thanh theo ké hoach. BBH
d3 tuan thi cac quy dinh caa Luat cac To chirc tin dung, Diéu 1é VCB va cac
Nghi quyét cia HPQT trong cong tac chi dao, diéu hanh hoat dong kinh
doanh.

Il. PINH HUONG HOAT PONG NAM 2022

1. Co sé xay dung ké hoach kinh doanh nim 2022

Béi canh trong nudc va quéc té du bao sé cd nhitng thoi co, thuan loi,
kho khin, thach thirc dan xen. Cac to chtc qubc té du bao kinh té thé gioi
ting truong ~ 4% vao nim 2022 (thap hon so voi mic ting truong ~5,5%
nam 2021).

Chinh phua dat muc tiéu ting truong GDP nam 2022 dat 6-6,5%, dong
thoi kién dinh muc tiéu 6n dinh vi mo, kiém soét lam phat dudi 4%. Cac
chinh sach hd tro doanh nghiép tiép tuc duoc trién khai, chinh sach tién té
tiép tuc duoc diéu hanh cha dong, linh hoat phi hop véi hoan canh méi; muc
tiéu tang trudng tin dung toan nganh duy kién & mac khoang 14%.

2. Pinh hwong hoat dong nam 2022

Véi phuong cham hanh dong Chuyén doi - Hiéu qud - Bén vitng va
quan diém chi dao, diéu hanh Trdch nhiém - Quyét ligt - Sang tao, trén co
s& Chién lugc phat trién VCB dén nam 2025, tim nhin 2030, toan hé théng
VCB tiép tuc nd luc thuc hién déng bo cac nhiém vu, giai phap, phém dau
hoan thanh ké hoach kinh doanh nim 2022 véi céac chi tiéu chinh nhu sau:

- Tong tai san: tang 8%;

- Du no tin dung: t6i da tang 15%;

- Huy dong vén: ting 99%;

- Loi nhuan truéc thué: tang tdi thiéu 12%;

- Ty Ié no xau: thap hon 1,5%:;

- Ty Ié chi tra co tuc: theo phé duyét caa Co quan Nha

nudc cO tham quyén;
- Ty lé dam bao an toan hoat dong: theo quy dinh hién hanh caa NHNN.
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Pé xuat PHPCP giao HPQT chi dao thuc hién va quyét dinh diéu chinh
Ké hoach kinh doanh nam 2022 phtl hop véi tinh hinh thuce té, dién bién dich
COVID-19 va theo phé duyét cia co quan nha nudc c6 tham quyeén.

Theo d6, dinh hudng chinh trén mét s linh vuc hoat dong cu thé nhu
sau:

2.1. Vé hoat djng kinh doanh

Tdp trung thuc hién 6 dot pha

- Trién khai chuong trinh hanh dong chuyén doi s6 va ké hoach hanh
dong chuyén d6i ding tién 46 da phé duyét.

- Nang cao chat lugng nguén nhan lec, chd trong ngudn nhan lyc thich
trng cho chuyén d6i s, phét trién van héa s trong VCB.

- Pbi méi moé hinh ting trudng theo chiéu sau gan véi chuyén dich co
cau hoat dong theo cac tru cot kinh doanh; phat huy thé manh tong thé cua
toan hé théng VCB.

- Pay manh cong tac phat trién khach hang, phat trién san pham.

- Hoan thién hé thdng co ché, chinh séch.

- Trién khai dung tién do véi tinh than quyét tdm cao nhat phuong an
tham gia tai co cau NHTM duoc giao.

Thuc hién 3 treng tam trong chuyén dich co cdu hoat déng kinh doanh:

- Tang truong tin dung gan véi chuyén dich co cau tin dung hiéu qua
bén viing: Tang ty trong du no ban 18, tin dung tai Phong Giao dich; Gia ting
tai san bao dam trong tong du no; Tang trudng tin dung ban budn gan voi
phét trién khach hang va dich vu.

-Duy tri, phan dau cai thién ty trong thu nhap phi tin dung, trong tam
la thu nhap tr dich vu; M& rong cac san pham dich vu trén kénh sd, nang
cao chat luong dich vy, trai nghiém cua khach hang, giit chan khach hang
tao nén tang gia tang thu dich vu trong tuong lai.

- Co cau danh muc nguoén vén theo huéng gia ting hiéu qua.

Huy djng vén

- Tiép tyc gia ting quy md tién gui khong ky han théng qua mé rong co
s khach hang, sé luong khach hang giao dich qua tai khoan, chuyén dich
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manh mé& khéach hang 1&n kénh so.

-Pay manh cung tng cac san pham dich vu trén kénh sd.

Tin dung

- Tap trung tang trudéng tin dung theo dinh hudng khach hang, nganh
hang.

- Xay dung cac chuong trinh cho vay phu hop vaéi cdc nhdm/phén khic
khach hang dé tang suc canh tranh, phét trién tin dung ban 1é quy mé Ion,
xay dung san pham da dang theo nhdm nganh kinh té theo dinh huéng tin
dung cua VCB.

- Trién khai mot s san pham tin dung trén kénh so.

- Trién khai md hinh va quy trinh tin dung mai.

Chdt lwong tin dung

- Kiém soét chat ch& chat lwong tin dung noi bang, du no co ciu theo
Thong tu 03.

- Tang cuong chi dao cong tac xir Iy thu hoi no di véi cac chi nhanh.

Hoar dong dich vu

- Gia tang thu nhap tir dich vy, tiép tuc tap trung vao cac san pham Kinh
doanh ngoai t¢, Thanh toan xuat nhap khau, Tai tro thuong mai, Bao 1anh,
B4o hiém, Pau tu, Thé, Tién ich trén kénh so. ..

- Pa dang hoa kénh ban hang, dic biét day manh trién khai ban qua cac
kénh sd.

- Nang cao hiéu qua quan ly chi phi, dac biét cac chi phi dich vu Th¢,
Ngan hang dién tir, Tai tro thwong mai, Bao l&nh.

- Trién khai c4c tién ich, giai phap hién dai cho cac hinh thic thanh toan
thé.

- RUt ngan thoi gian phat trién cac tién ich, dich vu, san pham cung ang
trén kénh so.

Hoat déng ngdn hang dau tu, kinh doanh von

- Str dung hiéu qua nguén vén dé dau tu trai phiéu chinh phu va tréi
phiéu dinh ché tai chinh.

- Trién khai ban cac san pham phai sinh; Phat trién hiéu qua hoat dong
kinh doanh, phan phdi trai phiéu doanh nghiép.
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- Phéi hop, ddng b céc giai phép gitta VCB, VCBS, VCBF, xay dung
co ché chia sé loi ich trong viéc phan phéi cac san pham thi treong; Phat huy
téng thé sicc manh caa hé théng VCB.

- Co cAu lai danh muc dau tu trén thi truong 2, dam bao sy lién théng
hiéu qua giira hoat dong tién guri va dau tu gidy to c6 gia do td chirc tin dung
phat hanh, nang cao hiéu qua sir dung vén.

Chuyén doi s6

- Trién khai dtng tién do chuong trinh hanh dong chuyén doi s6 va ké
hoach thuc hién chuyén d6i.

2.2. Vé cong tac quan tri diéu hanh

Quadn trj va phét trien nguon nhan luc

- Tiép tuc thuc hién chién lugc quan tri va phat trién ngudn nhan luc
theo D& &4n Quan tri & Phat trién ngudn nhan luc dén nim 2025, dinh huéng
dén nam 2030.

- Tiép tuc kién toan mé hinh t chuc, chite nang nhiém vu caa cac don
vi tai Tru S chinh va Chi nhanh nham tap trung quan 1y va diéu hanh theo
cac khéi hoat dong.

- Ra so0dt, chuan héa co ché chinh séch vé t6 chiic, nhan su. Pay nhanh
viéc thuc hién céc dy &n chuyén doi vé nhan su.

- Tiép tuc chl trong cong tac dao tao, nghién ciu khoa hoc; Dic biét 1a
cong tac d6i méi sang tao va tng dung céng nghé vao hoat dong ngan hang.

Vé cong nghé thdng tin:

- Tang cudng nang luc ha ting CNTT, dap ung yéu cau kinh doanh.

-Tang cudng dam bao an toan, an ninh, bao mat cho hé théng cong
nghé thong tin.

- Xay dung chién luoc hop tac véi Fintech, xay dung hé sinh thai VCB.

Vé cac dur &n chuyén doi:

-Pay nhanh tién do cac du an hd tro chuyén doi s6. Tap trung nguon
luc, ddy nhanh tién do va dam bao chat luong cac du an trong diém dang &
giai doan trién khai.
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Vi nd luc quyét tam cao cua Ban Lanh dao ciing toan thé can b trong
toan hé théng, VCB sé tap trung ngudn luc, hoan thanh va hoan thanh vuot
muc cac chi tieu ma PHPCP giao, dua VCB phat trién hon nita véi muc
tiéu chién luoc 1 gilt vitng vi tri s6 1 tai Viét Nam, diing trong 100 ngan
hang 16n nhat khu vuc Chau A, 300 tap doan tai chinh ngan hang 16n nhat
thé gioi, 1.000 doanh nghiép niém yét 16n nhat toan cau, c6 déng gop 16n
vao su phét trién cua Viét Nam.

TM. HQOI PONG QUAN TRI 4>
CHU TICH

Pham Quang Diing
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DANH SACH CAC NGHI QUYET/QUYET PINH CUA HPQT

PHU LUC 01

BAN HANH TRONG NAM 2021

Ty I8
STT S6 Nghi Quyét Ngay Néi dung théng
qua
Nghi quyét phién hop thuong ky than
1. | 01/NQ-VCB-HDQT | 06/01/2021 | o 9UYet PhIEN Nop thuong Ky thang | -y 5,
01/2021
PD cap gi6i han tin dung cho khach hang
2. 02/NQ-VCB-HbQT 06/01/2021 N 100%
doanh nghi¢p
PD céap gi6i han tin dung cho khach hang
3. 03/NQ-VCB-HbQT 06/01/2021 N 100%
doanh nghi¢p
PD ké hoach ngéan sach an sinh x4 hoi nim
4, 04/NQ-VCB-HbQT 06/01/2021 2021 100%
PD ké hoach ngan sach quang cdo nim
5. 05/NQ-VCB-HbQT 06/01/2021 2021 100%
PD diéu chinh tién do dy an tru s6 Chi
6. 06/NQ-VCB-HbQT 06/01/2021 i 100%
nhanh
PD chu truong tai trg an sinh xa hoi nam
1. 08/NQ-VCB-HBQT 07/01/2021 2021 100%
8. 09/NQ-VCB-HbQT 08/01/2021 | PD quyét toan du an VCB 100%
PD sira d6i mot sb6 Quy ché dinh cua
9. |10/NQ-VCB-HDQT | 06/01/2021 tra doi mot so Quy ché, Quy dinh cta | - o,
VCB
PD chuyén bé sung quy phuc loi cho mot
10. | 11/NQ-VCB-HPQT | 09/01/2021 |, C Y BO Sung quy pauc fo °t1 100%
so Chi nhanh VCB
11. | 12/NQ-VCB-HbQT 15/01/2021 | PD chu trrong nhén sy trong hé thong VCB | 100%
12. | 13/NQ-VCB-HDQT | 09/01/2021 | PD chu truong nhan su trong hé théng VCB | 100%
13. | 14/NQ-VCB-HDQT | 14/01/2021 | PD tai tro cho mot s6 Quy hd tro 100%
PD chu truong tai trg an sinh xa hoi nam
14. | 15/NQ-VCB-HbQT 14/01/2021 2021 100%
PD két qua danh gia KPIs ddi véi cac Chi
15. | 16/NQ-VCB-HPQT | 10/01/2021 | 100%
nhéanh
16. | 17/NQ-VCB-HDQT | 14/01/2021 | PD hd trg mot s6 co quan/td chirc 100%
17. | 18/NQ-VCB-HDbQT 10/01/2021 | PD bé chi tiéu ké hoach nam 2021 100%
18. | 19/NQ-VCB-HDbQT 15/01/2021 | PD Quy khen thudong phuc loi 100%
19. | 20/NQ-VCB-HDQT | 15/01/2021 | PD phan phdi quy luong Quy 4/2020 100%
PD diéu chinh noi dung tai Nghi quyét sb
20. | 21/NQ-VCB-HbQT 19/01/2021 614 100%
21. | 22/NQ-VCB-HBbQT 25/01/2021 | PD ké hoach kiém tra nam 2021 100%
PD chuyén bé sung quy phuc loi cho mot s6
22. | 23/NQ-VCB-HbQT 21/01/2021 L, 100%
chi nhanh VCB
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Ty l€
STT S6 Nghi Quyét Ngay N@i dung thong
qua
PD chap thuan noi dung giao dich gitra VCB
23. | 24/NQ-VCB-HbQT 25/01/2021 | vanguoai c6 lién quan ciia Thanh vién HDQT | 100%
doc lap
PD béo céo céo két qua phién hop 04 nam
24. | 25/NQ-VCB-HBQT 19/01/2021 2020 100%
25. | 26/NQ-VCB-HDbQT 23/01/2021 | PD chu treong nhén sy trong hé thong VCB | 100%
26. | 27/NQ-VCB-HBQT 25/01/2021 | PD chu trrong nhén sy trong hé théng VCB | 100%
27. | 28/[NQ-VCB-HbQT 19/01/2021 | PD chuong trinh an sinh xa hgi nam 2021 100%
PD chu truong va du todn tham gia quang
28. | 29/NQ-VCB-HbQT 25/01/2021 co 100%
PD chuyén bo sung quy phuc lgi cho mot
29. | 30/NQ-VCB-HDbQT 25/01/2021 | , . ., 100%
so chi nhanh VCB
PD cap gigi han tin dung cho khach hang
30. | 31/NQ-VCB-HBQT 25/01/2021 . 100%
doanh nghiép
PD ban hanh mét s6 Quy ché, Quy dinh cua
31. | 32/NQ-VCB-HBQT 21/01/2020 VCB 100%
32. | 33/NQ-VCB-HBQT 25/01/2021 | PD chi truong nhan sy trong hé thong VCB | 100%
33. | 34/NQ-VCB-HBQT 25/01/2021 | PD ban hanh ICCAP 100%
PD két qua danh gia ciia cac Thanh vién
34. | 36/NQ-VCB-HBQT 25/01/2021 . . S , 100%
HDPQT va Trudng Ban kiem soat
PD két qua danh gi4 ciia cac Pon vi tai TSC
35. | 37/NQ-VCB-HBQT 25/01/2021 . N 100%
va thanh vién Ban Diéu hanh
PD chu truong va du todn tham gia quang
36. | 38/NQ-VCB-HBQT 23/01/2021 oo 100%
PD diéu chinh thoi gian xay dung tru so Chi
37. | 40/NQ-VCB-HBQT 23/01/2021 ) 100%
nhanh VCB
PD diéu chinh thoi gian xay dung tru so Chi
38. | 41/NQ-VCB-HBQT 23/01/2021 ) 100%
nhanh VCB
PD cha truong dau tu xdy dung tru s¢ Chi
39. | 42/NQ-VCB-HDBQT 25/01/2021 ) 100%
nhanh VCB
PD chu truong va du todn tham gia quang
40. | 43/NQ-VCB-HDBQT 25/01/2021 co 100%
PD chu truong va du todn tham gia quang
41. | 44/NQ-VCB-HDBQT 25/01/2021 co 100%
PD cép gidi han tin dung cho dinh ché tai
42. | 45/NQ-VCB-HDBQT 27/01/2021 chinh 100%
43. | 46/NQ-VCB-HDbQT 25/01/2021 | PD chuyén giao Phong giao dich 100%
PD chuyén b6 sung qui phdc loi cho mét s6
44. | 47/INQ-VCB-HDQT | 28/01/2021 | . | 100%
chi nhanh VCB
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Ty ¢
STT S6 Nghi Quyét Ngay N@i dung thong
qua
PD chuyén bé sung quy phuc lgi cho mot sb
45. | 48/NQ-VCB-HDBQT 29/01/2021 o 100%
chi nhanh VCB
PD chuyén bé sung quy phuc lgi cho mot sb
46. | 49/NQ-VCB-HBQT 27/01/2021 o 100%
chi nhanh VCB
PD chu truong tai trg an sinh xa hdi nam
47. | 50/NQ-VCB-HBbQT 29/01/2021 2021 100%
PD mét s6 Chuong trinh khuyén mai cua
48. | 51/NQ-VCB-HBbQT 04/02/2020 VCB 100%
49. | 52/NQ-VCB-HDPQT 28/01/2021 | PD hd trg mét s6 co quan/td chirc 100%
50. | 53/NQ-VCB-HPQT | 11/02/2020 | PD hiéu dinh ndi dung mét sé Quyét dinh | 100%
PD cbng tac chuan bi t6 chic hop Dai hoi
51. | 54/NQ-VCB-HDPQT 03/02/2021 | dong ¢ dong thudng nién lan tha 14 nam | 100%
2021
PD Nghi quyét phién hop Hoi dong quan tri
52. | 55/NQ-VCB-HDBQT 03/02/2021 . o 100%
thuong ky thang 02/2021
PD thanh lap Trung tadm dinh gia tai san
53. | 56/NQ-VCB-HDBQT 03/02/2021 VCB 100%
54. | 57/NQ-VCB-HPQT | 02/02/2021 | PD trich lap du phong nam 2020 100%
PD két qua md hinh doi voi khach hang
55. | 58/NQ-VCB-HBQT 15/01/2021 . 100%
doanh nghi¢p
PD chu truong tai trg an sinh xa hi nam
56. | 59/NQ-VCB-HDBQT 28/01/2021 2021 100%
57. | 60/NQ-VCB-HPQT | 03/02/2021 | PD ké hoach X4y dung co ban nam 2021 | 100%
PD chu truong va dy todn tham gia quang
58. | 61/NQ-VCB-HBQT 03/02/2021 cdo 100%
59. | 62/NQ-VCB-HPQT | 03/02/2021 | PD chu truong nhan su trong hé thdng VCB | 100%
60. | 63/NQ-VCB-HPQT | 04/02/2021 | PD ting qua hd tro mot sb co quan/td chac | 100%
61. | 64/NQ-VCB-HPQT | 08/02/2021 | PD chu trrong nhan sy trong hé théng VCB | 100%
PD sira d6i mot s6 Quy ché, dinh cua
62. | 66/NQ-VCB-HPQT | 03/02/2021 a doi mot so Quy ehé, Quy dinhrcua |- 0
VCB
PD diéu chinh mét phan pham vi cong viéc
63. | 67/NQ-VCB-HbQT 03/02/2021 du 4n 100%
u
64. | 68/NQ-VCB-HbQT 03/02/2021 | PD chu truong nhéan sy trong hé théng VCB | 100%
65. | 69/NQ-VCB-HbQT 03/02/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
PD chu truong va ngan sach tham gia
66. | 70/NQ-VCB-HDQT 09/02/2021 i ) 100%
quang cao
67. | 71/NQ-VCB-HbQT 19/02/2021 | PD trién khai mot sb Chinh sach cia VCB | 100%
PD cap gigi han tin dung cho khéch hang
68. | 72/NQ-VCB-HbQT 09/02/2021 o 100%
doanh nghiép
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Tylé
STT S6 Nghi Quyét Ngay N@i dung thong
qua
PD cap gi6i han tin dung cho khach hang
69. | 73/NQ-VCB-HDPQT 09/02/2021 . 100%
doanh nghi¢p
PD cap gi6i han tin dung cho khach hang
70. | 74/INQ-VCB-HDPQT 09/02/2021 . 100%
doanh nghi¢p
PD chu truong tai trg an sinh xa hdi nam
71. | 75/NQ-VCB-HbQT 08/02/2021 2021 100%
PD chu truong tai trg an sinh xa hdi nam
72. | 76/NQ-VCB-HBbQT 08/02/2021 2021 100%
PD chuyén bé sung quy phtc loi cho mot s6
73. | 77/NQ-VCB-HbQT 08/02/2021 L 100%
chi nhanh VCB
PD chuyén b sung quy phuc lgi cho mét so6
74. | 78/ NQ-VCB-HbQT 08/02/2021 L 100%
chi nhanh VCB
PD cap gigi han tin dung cho khach hang
75. | 79/NQ-VCB-HbQT 23/02/2021 . 100%
doanh nghiép
76. | 80/NQ-VCB-HPQT 25/02/2020 | PD phuong 4n kién trdc tai Bic Ninh 100%
PD ban hanh mot s6 Quy ché, Quy dinh cia
77. | 81/NQ-VCB-HbQT 09/02/2021 100%
VCB
PD chu treong mua tru s& cho Chi nhanh
78. | 82/NQ-VCB-HbQT 23/02/2021 100%
VCB
PD phuong an thanh 1ap mét s6 Phong caa
79. | 83/NQ-VCB-HDBQT 03/02/2021 o 100%
chi nhanh VCB
80. | 84/NQ-VCB-HBQT 23/02/2021 | PD chu truong nhan sy VCB 100%
PD cap gi6i han tin dung cho dinh ché tai
81. | 85/NQ-VCB-HPQT | 23/02/2021 chinh 100%
PD ban hanh mét s6 Quy ché, Quy dinh cua
82. | 86/NQ-VCB-HBQT 23/02/2021 VCB 100%
PD chuyén bé sung quy phuc lgi cho mét so6
83. | 87/NQ-VCB-HbBQT 08/02/2021 - 100%
chi nhanh VCB
84. | 88/NQ-VCB-HPQT | 02/02/2021 | PD phan phéi luong Quy 4/2020 100%
PD két qua ra soat Chinh sach dy phong rui
85. | 89/NQ-VCB-HDQT 03/02/2021 o 100%
86. | 90/NQ-VCB-HBQT 23/02/2021 | PD chu truong nhan sy trong hé thong VCB | 100%
87. | 91/NQ-VCB-HBQT 23/02/2021 | PD chu truong nhéan sy trong hé théng VCB | 100%
PD chu truong tai trg an sinh xa hdi nam
88. | 92/NQ-VCB-HBQT 22/02/2021 2021 100%
89. | 93/NQ-VCB-HPQT 23/02/2021 | PD két qua xép hang nam 2021 100%
90. | 94/NQ-VCB-HPQT | 25/02/2020 | PD ké hoach dau tu gidy to c6 gia 100%
PD ban hanh mot s6 Quy ché, Quy dinh cua
91. | 95/NQ-VCB-HDbQT 25/02/2020 VCB 100%
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Ty 1€
STT S6 Nghi Quyét Ngay N@i dung thong
qua
PD Nghi quyét phién hop HDQT thuang ks
92. | 96/NQ-VCB-HPQT | 02/03/2021 | ° Nont auyetphienhop HDQT thuongky | -5,
thang 03/2021
PD chu truong va ngan sach tham gia
93. | 97/NQ-VCB-HBQT 02/03/2021 . ) 100%
quang cao
PD trién khai chuong trinh cham s6c khach
94. | 98/NQ-VCB-HDBQT 02/03/2021 hang 100%
95. | 99/NQ-VCB-HBQT 02/03/2021 | PD chu trrong nhén sy trong hé théng VCB | 100%
PD cap giGi han tin dung cho dinh ché tai
96. | 100/NQ-VCB-HbQT | 02/03/2021 chinh 100%
97. | 101/NQ-VCB-HPQT | 02/03/2021 | PD chi truong nhan sy trong hé thong VCB | 100%
PD cap gi6i han tin dung cho dinh ché tai
98. | 102/NQ-VCB-HbQT | 02/03/2021 chinh 100%
99. | 103/NQ-VCB-HDBQT | 02/03/2021 | PD trién khai mét s6 hoat dong cua VCB 100%
PD chuyén bo sung quy phdc loi cho mot s6
100. | 104/NQ-VCB-HDQT | 24/02/2021 o 100%
chi nhanh VCB
PD chu truong tai trg an sinh xa hoi nam
101. | 105/NQ-VCB-HDQT | 24/02/2021 2021 100%
PD chu truong tai trg an sinh xa hoi nam
102. | 106/NQ-VCB-HDQT | 04/03/2021 2001 100%
PD cap giéi han tin dung ddi véi khach
103. | 107/NQ-VCB-HbQT | 11/03/2021 | , . . 100%
hang doanh nghiép
PD ra soat mot sé6 Quy ché, Quy dinh cua
104. | 108/NQ-VCB-HDbQT | 11/03/2021 VCB 100%
PD B4o céo tinh hinh thuc hién dinh hwéng
105. | 109/NQ-VCB-HbQT | 11/03/2021 | . 100%
tin dung
106. | 110/NQ-VCB-HPQT | 03/03/2021 | PD chii truong nhan sy trong hé théng VCB | 100%
107. | 111/NQ-VCB-HPQT | 11/03/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
108. | 112/NQ-VCB-HPQT | 11/03/2021 | PD chii truong nhan sy trong hé théng VCB | 100%
PD kinh phi cho mét s6 chuong trinh tai
109. | 113/NQ-VCB-HDbQT | 11/03/2021 VCB 100%
PD chu truong tai trg an sinh xa hdi nam
110. | 114/NQ-VCB-HDbQT | 12/03/2021 2021 100%
111. | 115/NQ-VCB-HPQT | 16/03/2021 | PD ké hoach mua sim TSCD nam 2021 100%
112. | 116/NQ-VCB-HPQT | 11/03/2021 | PD chi truong nhan sy trong hé théng VCB | 100%
113. | 117/NQ-VCB-HPQT | 02/03/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
114. | 118/NQ-VCB-HDQT | 18/03/2021 | PD gia han thoi dau tu du an 100%
PD cap giéi han tin dung ddi véi khach
115. | 119/NQ-VCB-HDbQT | 18/03/2021 | . . ) 100%
hang doanh nghiép
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qua
PD cac giai phap thuc day tang trudn
116. | 120/NQ-VCB-HDQT | 18/03/2021 glar phap thue Gay tang truong | - 104
TTQT-TTTM nam 2021
117. | 121/NQ-VCB-HPQT | 02/03/2021 | PD phan phdi Quy cua VCB 100%
PD quyét dinh dau tu ngan sach ting thém
118. | 122/NQ-VCB-HbQT | 18/03/2021 . N 100%
cho chuong trinh khuyén mai
PD chu truong tai trg an sinh xa hoi nam
119. | 123/NQ-VCB-HbQT | 18/03/2021 2001 100%
123A/NQ-VCB- . .
120. Q 18/03/2021 | PD béo cao trién khai mot so du an 100%
HDQT
PD cép gi6i han tin dung cho KH dinh ché
121. | 124/NQ-VCB-HDbQT | 18/03/2021 | .. . 100%
tai chinh
122. | 126/NQ-VCB-HPQT | 18/03/2021 | PD co ché tham quyén phé duyét I1di suat | 100%
PD mot s6 Chuong trinh khuyén mai cua
123. | 127/NQ-VCB-HbQT | 18/03/2021 VCB 100%
PD diéu chinh hinh thic lra chon nha thau
124. | 128/NQ-VCB-HDPQT | 18/03/2021 | cé4c du an dau tu xay dung tru s¢ chi nhanh | 100%
VCB
PD chu truong va du todn tham gia quang
125. | 129/NQ-VCB-HbQT | 22/03/2021 céo 100%
PD cap gi6i han tin dung cho KH dinh ché
126. | 130/NQ-VCB-HbQT | 24/03/2021 | .. ., 100%
tai chinh
PD ké hoach dao tao va thi tay nghé nam
127. | 131/NQ-VCB-HbQT | 18/03/2021 2021 100%
128. | 132/NQ-VCB-HPQT | 18/03/2021 | PD chu truong nhén su trong hé thong VCB | 100%
129. | 133/NQ-VCB-HPQT | 18/03/2021 | PD chii truong nhan sy trong hé théng VCB | 100%
130. | 134/NQ-VCB-HDPQT | 18/03/2021 | PD chu truong nhan su trong hé thdng VCB | 100%
PD cap gi6i han tin dung cho KH dinh ché
131. | 135/NQ-VCB-HDQT | 24/03/2021 | .. ., 100%
tai chinh
PD cap gi6i han tin dung cho KH dinh ché
132. | 136/NQ-VCB-HDQT | 24/03/2021 | .. ., 100%
tai chinh
PD cap gi6i han tin dung cho KH dinh ché
133. | 137/NQ-VCB-HbQT | 24/03/2021 | . . 100%
tai chinh
PD cép gidi han tin dung cho KH dinh ché
134. | 138/NQ-VCB-HbQT | 24/03/2021 | .. |, 100%
tai chinh
135. | 139/NQ-VCB-HDPQT | 24/03/2021 | PD chu truong nhéan sy trong hé théng VCB | 100%
PD chu truong tai trg an sinh xa hdi nam
136. | 140/NQ-VCB-HbQT | 24/03/2021 2021 100%
137. | 141/NQ-VCB-HDQT | 18/03/2021 | PD théng qua mét sb bao céo cua VCB 100%
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STT S6 Nghi Quyét Ngay N@i dung thong
qua

PD ban hanh mot s6 Quy ché, Quy dinh cua

138. | 142/NQ-VCB-HDbQT | 24/03/2021 VCB 100%

139. | 143/NQ-VCB-HDBQT | 23/02/2021 | PD Bé&o cao danh muc tin dung 100%

140. | 144/NQ-VCB-HbQT 02/03/2021 | PD thém nguyén tac tai NQ 46 100%

141. | 145/NQ-VCB-HDQT | 24/03/2021 | PD ké hoach tuyén dung can bo 100%
PD Nghi quyét phién hop Hoi dong quan tri

142. | 146/NQ-VCB-HDQT | 02/04/2021 gy GUYEL pien Nop HoTAoNG GUaN Tt |4 04
thuong ky thang 04/2021
PD sira d6i mot sb Quy ché, Quy dinh cua

143. | 147/NQ-VCB-HbQT 02/04/2021 VCB 100%
PD chap thuan/théng qua noi dung giao

144. | 148/NQ-VCB-HPQT | 06/04/2021 | dich giita VCB va ngudi ¢ lién quan cua | 100%
Thanh vién HDQT doc 1ap
PD wu dii l4i suat cho KH tai Chi nhanh

145. | 149/NQ-VCB-HbQT 25/03/2021 VCB 100%

146. | 150/NQ-VCB-HbQT 24/03/2021 | PD ké hoach lao dong nam 2021 100%
PD chu trwong va ngin sach cho mot sé

147. | 151/NQ-VCB-HbQT 02/04/2021 100%
hoat déng
PD chu trwong va ngin sach cho mot sb

148. | 152/NQ-VCB-HbQT 02/04/2021 100%
hoat déng
PD diéu chuyén tai san tir cac chi nhanh

149. | 154/NQ-VCB-HDbQT 02/04/2021 VCB 100%
PD chu truong tai trg an sinh xa hoi nam

150. | 155/NQ-VCB-HbQT 02/04/2021 2021 100%
PD cap gisi han tin dung cho khach hang

151. | 156/NQ-VCB-HbQT 02/04/2021 N 100%
doanh nghiép

152. | 158/NQ-VCB-HDQT | 30/03/2021 | PD phan phéi quy lvong ndm 2020 100%
PD chu truong tai trg an sinh xa hoi nam

153. | 159/NQ-VCB-HDbQT 02/04/2021 2021 100%
PD co cau ng ddi véi khach hang doanh

154. | 160/NQ-VCB-HbQT 25/03/2020 . 100%
nghiép
PD stra d6i mét sé Quy ché, Quy dinh cua

155. | 161/NQ-VCB-HbQT 30/03/2020 VCB 100%
PD chu truong Iya chon cong ty kiém toan

156. | 162/NQ-VCB-HbQT 02/04/2021 _ - 100%
BCTC nam tai chinh 2022
PD chi trrong va ngan sach cho mét sb

157. | 163/NQ-VCB-HbQT 13/04/2021 ) 100%
hoat déng
PD co ciu ng ddi véi khach hang doanh

158. | 164/NQ-VCB-HDPQT | 13/04/2021 - 100%
nghi¢p

159. | 165/NQ-VCB-HbQT 13/04/2021 | PD béo céo két qua phién hop 1 nam 2021 | 100%
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160. | 166/NQ-VCB-HPQT | 13/04/2021 | PD Béo céo kiém tra quyét toan du 4n VCB | 100%
161. | 167/NQ-VCB-HPQT | 26/03/2020 | PD chu trwong nhan su trong hé thong VCB | 100%
PD thanh lap lai Hoi dong khoa hoc va cong
162. | 168/NQ-VCB-HbQT 10/03/2021 ) 100%
ngh¢ VCB
163. | 169/NQ-VCB-HPQT | 13/04/2021 | PD chii truong nhan sy trong hé théng VCB | 100%
PD phuong an kién tric du an xay dung CN
164. | 170/NQ-VCB-HbQT 13/04/2021 VCB 100%
165. | 171/NQ-VCB-HPQT | 13/04/2021 | PD chii truong nhan sy trong hé théng VCB | 100%
166. | 172/NQ-VCB-HPQT | 05/04/2021 | PD chu treong nhan su trong hé thong VCB | 100%
167. | 173/NQ-VCB-HDPQT | 02/04/2021 | PD chu truong nhén sy trong hé thong VCB | 100%
PD chu truong tai trg an sinh xa hoi nam
168. | 174/NQ-VCB-HDbQT | 03/04/2020 2021 100%
169. | 175/NQ-VCB-HDPQT | 03/04/2020 | PD diéu chinh thoi gian thuc hién dy an 100%
170. | 176/NQ-VCB-HDbQT | 19/03/2021 | PD phuong an cho nam tai chinh 2021 100%
PD diéu chinh quy dinh thuc hién giao dich
171. | 177/NQ-VCB-HbQT 13/04/2021 | . 100%
lién quan
PD giao dich gitra VCB va VCBS lién quan
dén cung cip dich vu d4u thau cong cu no
172. | 178/NQ-VCB-HPQT | 20/04/2021 | R 7| 100%
cua Chinh phu/Trai phiéu chinh pha bao
lanh/Tréi phiéu chinh quyén dia phuong
PD bdao c4o tai chinh kiém toan nam 2020
173. | 179/NQ-VCB-HPQT | 13/04/2021 100%
cua VCB
PD ban hanh mét s6 Quy ché, Quy dinh cua
174. | 180/NQ-VCB-HbQT 13/04/2021 VCB 100%
175. | 181/NQ-VCB-HPQT | 12/04/2021 | PD chu truong nhan sy ngudi dai dién VCB | 100%
181A/NQ-VCB- PD y kién biéu quyét cua nguoi dai dién
176. 19/04/2021 100%
HPQT VCB
PD két qua bao c4o mot sb hoat dong tai
177. | 182/NQ-VCB-HbQT 13/04/2021 VCB 100%
PD cap gidi han tin dung cho khéach hang
178. | 183/NQ-VCB-HPQT | 22/04/2021 _ 100%
doanh nghiép
PD chu truong tai trg an sinh xa hdi nam
179. | 184/NQ-VCB-HDBQT | 22/04/2021 2021 100%
PD phéan phdi quy luong hiéu qua nim
180. | 185/NQ-VCB-HDBQT | 22/04/2021 2020 100%
181. | 186/NQ-VCB-HDQT | 22/04/2021 | PD phan phdi Quy khen thuang phc loi 100%
PD cap gioi han tin dung cho khach hang
182. | 187/NQ-VCB-HDQT | 22/04/2021 _ 100%
doanh nghiép
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STT S6 Nghi Quyét Ngay N@i dung thong
qua
PD cép gi6i han tin dung cho KH dinh ché
183. | 188/NQ-VCB-HDQT | 26/04/2021 | .. | 100%
tai chinh
PD diéu chinh gidi han tin dung cho khach
184. | 189/NQ-VCB-HDQT | 22/04/2021 | . ) 100%
hang doanh nghiép
PD y kién biéu quyét cia nguoi dai dién
185. | 190/NQ-VCB-HbQT 22/04/2021 VCB 100%
PD y kién biéu quyét cia nguoi dai dién
186. | 191/NQ-VCB-HbQT 22/04/2021 VCB 100%
PD y kién biéu quyét cua nguoi dai dién
187. | 192/NQ-VCB-HbQT 22/04/2021 VCB 100%
188. | 193/NQ-VCB-HDPQT | 22/04/2021 | PD chu truong nhan su trong hé thong VCB | 100%
189. | 194/NQ-VCB-HbQT 22/04/2021 | PD chu truong nhéan sy trong hé théng VCB | 100%
PD y kién biéu quyét ct o1 dai dién
190. | 195/NQ-VCB-HDQT | 26/04/2021 ch e DIeU quyet cua nguot dal dieh | 504
101. | 196/NQ-VCB-HDQT | 22/04/2021 | PD chu trwong nhan sy trong hé théng VCB | 100%
PD cap gidi han tin dung cho khéach hang
192. | 197/NQ-VCB-HbQT 29/04/2021 ) 100%
doanh nghiép
103. | 198/NQ-VCB-HDQT | 22/04/2021 | PD kiém tra quy&t toan du an VCB 100%
PD ban hanh mot s6 Quy ché, Quy dinh cia
194. | 199/NQ-VCB-HbQT 22/04/2021 VCB 100%
195, | 200/NQ-VCB-HDQT | 29/04/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
196. | 201/NQ-VCB-HDQT | 29/04/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
201A/NQ-VCB- PD ban hanh mét s6 Quy ché dinh cua
107. Q 29/04/2021 0ts0 Quy ehé, Quydinheua | o,
HDQT VCB
108. | 202/NQ-VCB-HDQT | 29/04/2021 | PD chu trwong nhén sy trong hé théng VCB | 100%
PD cép gi6i han tin dung cho KH dinh ché
199. | 203/NQ-VCB-HPQT | 29/04/2021 | .. .. 100%
tai chinh
PD cép gi6i han tin dung cho KH dinh ché
200. | 204/NQ-VCB-HBQT 29/04/2021 | .. . 100%
tai chinh
PD cap gidi han tin dung cho KH dinh ché
201. | 205/NQ-VCB-HbQT 29/04/2021 | . . 100%
tai chinh
PD Nghi quyét Phién hop H6i dong quan tri
202. | 206/NQ-VCB-HPQT | 05/05/2021 |~ o+ 4e OPHOTAONI AN 11 6006
thuong ky thang 05/2021
PD chu truong tai trg an sinh xa hdi nam
203. | 207/NQ-VCB-HbQT 05/05/2021 2021 100%
PD giam, mién I4i cho khach hang doanh
204. | 208/NQ-VCB-HbQT 05/05/2021 o 100%
nghiép
205. | 209/NQ-VCB-HPQT | 17/04/2020 | PD chu trrong nhan su trong hé thong VCB | 100%
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STT S6 Nghi Quyét Ngay N@i dung thong
qua

PD chuyén giao Phong giao dich cho cac

206. | 210/NQ-VCB-HBQT | 23/04/2020 L 100%
Chi nhénh
PD cap gi6i han tin dung cho khach hang

207. | 211/NQ-VCB-HPQT | 05/05/2021 o 100%
doanh nghi¢p
PD cap gi6i han tin dung cho khach hang

208. | 212/NQ-VCB-HbQT 05/05/2021 N 100%
doanh nghi¢p
PD cap gi6i han tin dung cho khach hang

209. | 213/NQ-VCB-HbQT 05/05/2021 N 100%
doanh nghi¢p

210. | 214/NQ-VCB-HPQT | 29/04/2021 | PD co ché FTP dbi véi tién tam quan ly 100%
PD chu truong va ngan sach cho mot so

211. | 215/NQ-VCB-HbQT 29/04/2021 A 100%
hoat déng

212. | 216/NQ-VCB-HbQT 11/05/2021 | PD diéu chinh thoi gian thuc hién du an 100%

213. | 217/NQ-VCB-HDQT | 11/05/2021 | PD chii truong nhan su ngudi dai dién VCB | 100%

214. | 218/NQ-VCB-HDQT | 11/05/2021 | PD thong qua mot sé k& hoach caa VCB | 100%
PD chu truong thay d6i dia diém tru s¢ ciia

215. | 219/NQ-VCB-HPQT | 04/05/2020 | __ . = 7 o 100%
Vin phong dai dién cia VCBS tai Can Tho
PD chu truong tai trg an sinh xa hdi nam

216. | 220/NQ-VCB-HbQT 11/05/2021 2021 100%

217. | 221/NQ-VCB-HbQT 11/05/2021 | PD phuong an kiém soat danh muc du no 100%

218. | 222/NQ-VCB-HDQT | 11/05/2021 | PD stra ddi, b sung Nghi quyét 114 100%
PD chu truong va ngan sach cho mot sd

219. | 223/NQ-VCB-HDQT | 05/05/2021 100%
hoat déng

220. | 224/NQ-VCB-HDQT | 05/05/2021 | PD st dung Quy nam 2021 100%
PD y kién biéu quyét cua nguoi dai dién

221. | 225/NQ-VCB-HbQT 05/05/2021 VCB 100%
PD y kién biéu quyét cua nguoi dai dién

222. | 226/NQ-VCB-HbQT 05/05/2021 VCB 100%
PD y kién biéu quyét cua nguoi dai dién

223. | 227/NQ-VCB-HbQT 05/05/2021 VCB 100%
PD y kién biéu quyét cu oi dai dién

224. | 228/NQ-VCB-HPQT | 05/05/2021 ch e DICU QUYL cua nguot dal Aie |4 604
PD y kién biéu quyét ct oi dai dién

225. | 229/NQ-VCB-HPQT | 05/05/2021 ch e DIEU QUYEL Cua nguot Gal AIEn 14 1004
PD y kién biéu quyét cua nguoi dai dién

226. | 230/NQ-VCB-HBbQT 05/05/2021 VCB 100%
PD y kién biéu quyét cua nguoi dai dién

227. | 231/NQ-VCB-HbQT 05/05/2021 VCB 100%
PD y kién biéu quyét cua nguoi dai dién

228. | 232/NQ-VCB-HbQT 05/05/2021 VCB 100%
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PD y kién biéu quyét ct 5i dai dién
229. | 233/NQ-VCB-HPQT | 05/05/2021 vcg e DICU quyet cua nguat dal dieh | 6006
PD y kién biéu quyét ct 5i dai dién
230. | 234/NQ-VCB-HPQT | 05/05/2021 vcg e DICU quyet cua nguat dal dieh |1 5006
PD y kién biéu quyét caa nguoi dai dién
231. | 235/NQ-VCB-HDQT | 05/05/2021 | - 100%
PD y kién biéu quyét cua nguoi dai dién
232. | 236/NQ-VCB-HDQT | 05/05/2021 | 100%
PD y kién biéu quyét cua nguoi dai dién
233. | 287/NQ-VCB-HPQT | 05/05/2021 | | 100%
PD y kién bidu quyét cu 5i dai dien
234. | 238/NQ-VCB-HPQT | 05/05/2021 ch e DICU QUYL cua neuot dal Aie |1 604
PD y kién biéu quyét cu oi dai dién
235. | 239/NQ-VCB-HPQT | 05/05/2021 ch e DIeU quyet cua nguot dal dieh | 1504
PD y kién biéu quyét cu oi dai dién
236. | 240/NQ-VCB-HPQT | 05/05/2021 ch e DIeU quyet cua nguot dal dieh | 504
PD y kién biéu quyét cua nguoi dai dién
237. | 241/NQ-VCB-HPQT | 05/05/2021 | | - 100%
PD y kién biéu quyét cua nguoi dai dién
238. | 242/NQ-VCB-HPQT | 05/05/2021 | | - 100%
239. | 243/NQ-VCB-HPQT | 05/05/2021 | PD B&o céo kiém tra quyét toan dir &n VCB | 100%
240. | 245/NQ-VCB-HPQT | 29/04/2021 | PD b KPI nam 2021 100%
PD chu truong tai trg an sinh xa hi nam
241. | 246/NQ-VCB-HPQT | 17/05/2021 | , . 100%
PD y kién biéu quyét ct oi dai dién
242. | 247/NQ-VCB-HPQT | 28/04/2021 ch e DICU QUYL cua nguot dal Gie |4 604
PD ty I¢ tang quy luong vi tri cong viéc
243. | 248/NQ-VCB-HPQT | 05/05/2021 100%
nam 2021
PD chu truong tai trg an sinh xa hoi nam
244. | 249INQ-VCB-HPQT | 18/05/2021 | , = - 100%
PD ban hanh mét s6 Quy ché, Quy dinh cua
245. | 250/NQ-VCB-HPQT | 11/05/2021 | 100%
PD chu truong doi véi mot s chinh sach
246. | 251/NQ-VCB-HPQT | 18/05/2021 | 100%
cua VCB
247.| 252/NQ-VCB-HDPQT | 18/05/2021 | PD mot 6 phuong an cia VCB 100%
248. | 253/NQ-VCB-HDPQT | 18/05/2021 | PD thdéng qua Béo cao cua VCB 100%
PD mot s Chwong trinh khuyén mai cia
249. | 254/NQ-VCB-HDQT | 18/05/2021 | 100%
250. | 255/NQ-VCB-HDQT | 11/05/2021 | PD két qua xay dung md hinh caa VCB 100%

25



PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Vietcombank

Ty ¢
STT S6 Nghi Quyét Ngay N@i dung thong
qua

251. | 256/NQ-VCB-HPQT | 11/05/2021 | PD két qua md hinh cua VCB 100%
PD mot s6 Chuong trinh khuyén mai cua

252. | 257/NQ-VCB-HbQT | 18/05/2021 VCB 100%
PD chu truong va ngan sach cho mot s6

253. | 258/NQ-VCB-HPQT | 18/05/2021 . 100%
hoat déng

254. | 259/NQ-VCB-HPQT | 19/05/2021 | PD chu truong nhén sy nguoi dai dién VCB | 100%

255. | 260/NQ-VCB-HPQT | 19/05/2021 | PD chu trrong nhan su trong hé thong VCB | 100%

256. | 261/NQ-VCB-HPQT | 19/05/2021 | PD chii truong nhan sy trong hé thong VCB | 100%
PD ban hanh mét s6 Quy ché, Quy dinh cua

257. | 262/NQ-VCB-HDBQT | 29/04/2021 VCB 100%
PD chu truong thay d6i dia diém tru s¢ Chi

258. | 263/NQ-VCB-HBQT | 21/05/2021 , A . 100%
nhanh VVCB Lao Cai

259. | 264/NQ-VCB-HPQT | 18/05/2021 | PD diéu chinh giéi han tin dung 100%
Phé duyét chuyén b6 sung Quy cho mot s6

260. | 265/NQ-VCB-HDQT | 18/05/2021 | | ° AuYét chuyén bo sung Quy chomotso | -
Chi nhanh
PD cap gi6i han tin dung cho KH dinh ché

261. | 266/NQ-VCB-HBQT | 25/05/2021 | .. .. 100%
tai chinh
PD chu truong tai trg an sinh xa hoi nam

262. | 267/NQ-VCB-HBQT | 24/05/2021 2021 100%
PD chu truong tai trg an sinh xa hoi nam

263. | 269/NQ-VCB-HDBQT | 28/04/2021 2021 100%
PD chii trrong dau tu xay dung tru so chi

264. | 270/NQ-VCB-HbQT | 23/05/2021 i 100%
nhanh
PD cép gi6i han tin dung cho KH dinh ché

265. | 271/NQ-VCB-HBQT | 25/05/2021 | .. . 100%
tai chinh
PD cap gidi han tin dung cho KH dinh ché

266. | 272/NQ-VCB-HBQT | 25/05/2021 | .. . 100%
tai chinh
PD cép gi6i han tin dung cho KH dinh ché

267. | 273/NQ-VCB-HBQT | 25/05/2021 | .. ., 100%
tai chinh
PD cép gi6i han tin dung cho KH dinh ché

268. | 274/NQ-VCB-HBQT | 25/05/2021 | .. ., 100%
tai chinh
PD cap gidi han tin dung cho KH dinh ché

269. | 275/NQ-VCB-HDQT | 14/05/2021 | .. 100%
tai chinh
PD chu truong va du todn tham gia quang

270. | 276/NQ-VCB-HDBQT | 24/05/2021 céo 100%
PD ké hoach chuyén ddi thé Chip noi dia

271. | 280/NQ-VCB-HPQT | 28/05/2021 | | 100%
cua VCB

272. | 281/NQ-VCB-HPQT | 25/05/2021 | PD chu trrong nhan su trong hé thong VCB | 100%

273. | 282/NQ-VCB-HPQT | 25/05/2021 | PD chu trrong nhan su trong hé thong VCB | 100%
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PD stra ¢6i mot s6 Quy ché, Quy dinh cua

274. | 283/NQ-VCB-HPQT | 25/05/2021 VR 100%
PD cap gi6i han tin dung cho khach hang

275. | 284/NQ-VCB-HPQT | 25/05/2021 . 100%
doanh nghi¢p
PD cap gi6i han tin dung cho khach hang

276. | 285/NQ-VCB-HbQT | 25/05/2021 N 100%
doanh nghi¢p
PD cap gi6i han tin dung cho khach hang

277. | 286/NQ-VCB-HBQT | 25/05/2021 N 100%
doanh nghi¢p
PD chu truong tai trg an sinh xa hoi nam

278. | 287/NQ-VCB-HBQT | 25/05/2021 2021 100%
PD chu truong tai trg an sinh xa hoi nam

279. | 288/NQ-VCB-HBQT | 25/05/2021 2021 100%

280. | 289/NQ-VCB-HDQT | 25/05/2021 | PD Bé&o cao ké hoach von theo ICAAP 100%

281. | 290/NQ-VCB-HPQT | 31/05/2021 | PD trién khai mot sé Chinh sach cua VCB | 100%

282. | 291/NQ-VCB-HPQT | 25/05/2021 | PD chu truong nhan sy trong hé théng VCB | 100%

283. | 292/NQ-VCB-HPQT | 31/05/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
PD Nghi quyét Phién hop Hoi dong quan tri

284. | 203/NQ-VCB-HPQT | 02/06/2021 | O +AVe P ROLAONG QUANTH ) 5004
thuong ky thang 06/2021

285. | 295/NQ-VCB-HPQT | 02/06/2021 | PD trién khai mot sé Chinh sach cua VCB | 100%
PD chu truong tai trg an sinh xa hoi nam

286. | 296/NQ-VCB-HDBQT | 02/06/2021 2021 100%
PD lwong/Thu lao d6i v6i TVHDQT doc

287. | 297/NQ-VCB-HbQT | 02/06/2021 A N . 100%
lap khong dieu hanh cua VFC

288. | 298/NQ-VCB-HDQT | 04/06/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
PD chu truong tai trg an sinh xa hoi nam

289. | 299/NQ-VCB-HDbQT | 08/06/2021 2021 100%
PD chu truong thay doi dia diém tru so Chi

290. | 300/NQ-VCB-HbQT | 21/06/2021 i . . 100%
nhanh VCB Quang Tri
PD trién khai thyc hién viéc nghi phép bit

291. | 301/NQ-VCB-HPQT | 16/06/2021 | . . . i 100%
budc doi véi can bo VCB nam 2021
PD chap thuan/théng qua noi dung giao

292. | 302/NQ-VCB-HPQT | 23/06/2021 | dich gitta VCB va ngudi ¢6 lién quan cua | 100%
TV HDQT doc lap
PD chu truong tai trg an sinh xa hdi nam

293. | 303/NQ-VCB-HDbQT | 16/06/2021 2021 100%
PD ké hoach dau tu gidy to c6 gia TCTD

294. | 304/INQ-VCB-HPQT | 16/06/2021 | , .. . 100%
dén cudi nam 2021

295. | 305/NQ-VCB-HPQT | 16/06/2021 | PD dung trién khai mot sb du an 100%

296. | 306/NQ-VCB-HPQT | 08/06/2021 | PD ké hoach mua sim tai san cua VCB 100%
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297. | 307/NQ-VCB-HPQT | 08/06/2021 | PD thanh Iy thiét bi tin hoc dot 2 nam 2020 | 100%
PD danh séch ra soat, b6 sung quy hoach
298. | 308/NQ-VCB-HbQT | 08/06/2021 | , . 100%
can bo
PD chuyén b6 sung quy phuc lgi cho mét s6
299. | 309/NQ-VCB-HPQT | 08/06/2021 o, 100%
chi nhanh VCB
PD chu truong tai trg an sinh xa hoi nam
300. | 310/NQ-VCB-HPQT | 25/05/2021 2001 100%
PD wu dai l3i suat cho KH tai Chi nhanh
301. | 311/NQ-VCB-HPQT | 16/06/2021 VR 100%
302. | 312/NQ-VCB-HPQT | 16/06/2021 | PD diéu chinh quyét toan di an VCB 100%
PD chu truong tai trg an sinh xa hoi nam
303. | 313/NQ-VCB-HDPQT | 18/06/2021 2001 100%
PD diéu chinh du &an xay dung tru s¢ Chi
304. | 314/NQ-VCB-HDPQT | 22/06/2021 ) 100%
nhanh VCB
305. | 315/NQ-VCB-HDPQT | 16/06/2021 | PD Béo cao dau tu dy 4n VCB 100%
PD chu truong thay déi dia diém try so Chi
306. | 316/NQ-VCB-HPQT | 11/06/2021 ) 100%
nhanh VCB Nha Trang
307. | 317/NQ-VCB-HPQT | 08/06/2021 | PD chu trwong nhan su trong hé thong VCB | 100%
308. | 318/NQ-VCB-HPQT | 08/06/2021 | PD chu truong nhan su trong hé thong VCB | 100%
309. | 319/NQ-VCB-HDPQT | 25/05/2021 | PD thay d6i dang ky kinh doanh cia VCBL | 100%
PD cap gi6i han tin dung cho khach hang
310. | 320/NQ-VCB-HPQT | 02/06/2021 - 100%
doanh nghiép
PD cap gigi han tin dung cho khach hang
311. | 321/NQ-VCB-HDPQT | 02/06/2021 ) 100%
doanh nghiép
PD ban hanh mét s6 Quy ché, Quy dinh cua
312. | 322/NQ-VCB-HPQT | 02/06/2021 VCB 100%
PD cap gigi han tin dung cho khach hang
313. | 323/NQ-VCB-HDPQT | 08/06/2021 . 100%
doanh nghiép
PD cap gigi han tin dung cho khach hang
314. | 324/NQ-VCB-HDPQT | 08/06/2021 . 100%
doanh nghiép
PD cép gi6i han tin dung cho KH dinh ché
315. | 325/NQ-VCB-HDPQT | 02/06/2021 | .. 100%
tai chinh
08/06/2021 | PD cap gi6i han tin dung cho KH dinh ché
316. | 326/NQ-VCB-HDPQT N 100%
tai chinh
08/06/2021 | PD cip gisi han tin dung cho khach hang
317. | 327/NQ-VCB-HPQT _ 100%
doanh nghiép
318. | 328/NQ-VCB-HPQT | 11/06/2021 | PD ké hoach lao dong nam 2021 100%
PD cap gidi han tin dung cho khéach hang
319. | 329/NQ-VCB-HDPQT | 16/06/2021 ) 100%
doanh nghiép
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PD cap gidi han tin dung cho khach hang

320. | 330/NQ-VCB-HPQT | 16/06/2021 . 100%
doanh nghi¢p

321. | 331/NQ-VCB-HPQT | 16/06/2021 | PD diéu chinh ké hoach dao tao nam 2021 | 100%
PD chu truong va ngan sach cho mot s6

322. | 332/NQ-VCB-HPQT | 16/06/2021 . 100%
hoat déng

323. | 333/NQ-VCB-HPQT | 16/06/2021 | PD chu truong nhén sy trong hé thong VCB | 100%
PD chu truong tai trg an sinh xa hoi nam

324. | 334/NQ-VCB-HPQT | 18/06/2021 2021 100%

325. | 335/NQ-VCB-HPQT | 16/06/2021 | PD chu truong nhén sy trong hé thong VCB | 100%

326. | 336/NQ-VCB-HDQT | 22/06/2021 | PD quyét toan quy luong 100%
PD ban hanh Quy ché Cong b6 théng tin

327. | 338/NQ-VCB-HDQT | 24/06/2021 | | 100%
cua VCB

328. | 339/NQ-VCB-HBQT | 22/06/2021 | PD chu truong nhén sy trong hé thong VCB | 100%
PD chap thuan noi dung giao dich giita VCB

329. | 340/NQ-VCB-HDPQT | 25/06/2021 | va nguoi c0 lién quan ctia Thanh vién HPQT | 100%
doc lap
PD hd trg can bo VCB do anh huong cua

330. | 341/NQ-VCB-HBQT | 22/06/2021 | . . 100%
dich Covid

331. | 342/NQ-VCB-HPQT | 22/06/2021 | PD két qua danh gia KPIs Quy 1/2021 100%
PD wu dai 13i sudt cho KH tai Chi nhanh

332. | 343/NQ-VCB-HBQT | 25/06/2021 VCB 100%
PD chu truong tai trg an sinh xa hdi nam

333. | 344/NQ-VCB-HBQT | 30/06/2021 2021 100%
PD chuyén bo sung quy phuc loi cho mot s6

334. | 345/NQ-VCB-HBQT | 30/06/2021 L, 100%
chi nhanh VCB
PD cép gi6i han tin dung cho KH dinh ché

335. | 346/NQ-VCB-HBQT | 30/06/2021 | .. . 100%
tai chinh
PD cép gi6i han tin dung cho KH dinh ché

336. | 347/INQ-VCB-HDBQT | 30/06/2021 | .. . 100%
tai chinh
PD cap gi6i han tin dung cho khach hang

337. | 348/NQ-VCB-HPQT | 30/06/2021 . 100%
doanh nghiép
PD cap gidi han tin dung cho khéach hang

338. | 349/NQ-VCB-HPQT | 30/06/2021 . 100%
doanh nghiép
PD cap giai han tin dung cho khach hang

339. | 350/NQ-VCB-HDPQT | 30/06/2021 . 100%
doanh nghiép
PD cap gigi han tin dung cho khach hang

340. | 351/NQ-VCB-HBQT | 30/06/2021 N 100%
doanh nghiép
PD cap gidi han tin dung cho khéach hang

341. | 352/NQ-VCB-HBbQT | 30/06/2021 N 100%
doanh nghiép
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342. | 353/NQ-VCB-HPQT | 30/06/2021 | PD diéu chinh Dy an cua VCB 100%
343. | 354/NQ-VCB-HPQT | 30/06/2021 | PD chu truong nhén sy trong hé thong VCB | 100%

PD chu trwong va diéu chinh ngan sach ké
344. | 355/NQ-VCB-HPQT | 30/06/2021 L . L 100%

hoach thué van phong cho chi nhanh

PD chap thuan/théng qua noi dung giao | 100%
345, | 356/NQ-VCB-HDPQT | 16/07/2021 | dich gitta VCB va ngudi cé lién quan cua

TV HDPQT doc lap

PD chu truong tai trg an sinh xa hdi nam | 100%
346. | 357/NQ-VCB-HDPQT | 06/07/2021

2021

PD giao thanh vién HPQT phu trach hoat | 100%
347. | 358/NQ-VCB-HDPQT | 03/07/2021 |

dong cuia HBQT VCB

PD phan c6ng nhiém vu cac thanh vién | 100%
348. | 359/NQ-VCB-HPQT | 07/07/2021

HPQT

PD Nghi quyét phién hop Hoi dong quan tri | 100%
349. | 360/NQ-VCB-HPQT | 07/07/2021 . o,

thuong ky thang 07/2021

PD chap thuan ndi dung giao dich giira VCB | 100%
350. | 361/NQ-VCB-HPQT | 16/07/2021 | va nguoi c6 lién quan cua Thanh vién HDQT

doc lap

PD chu truong tai trg an sinh xa hdi nam | 100%
351. | 362/NQ-VCB-HPQT | 13/07/2021 2021
352. | 363/NQ-VCB-HPQT | 07/07/2021 | PD Chuong trinh hanh dong chuyén doi s6 | 100%

PD chu truong tai trg an sinh xa hdi nam | 100%
353. | 364/NQ-VCB-HDPQT | 16/07/2022 2001
354. | 365/NQ-VCB-HPQT | 07/07/2021 | PD chu trwong nhan sy trong hé thong VCB | 100%
355. | 366/NQ-VCB-HPQT | 09/07/2021 | PD tam tng luong nam 2021 100%
356. | 367/NQ-VCB-HDPQT | 07/07/2021 | PD Bé&o cao danh muc tin dung Quy 1/2021 | 100%

PD ban hanh mét s6 Quy ché, Quy dinh cua | 100%
357. | 368/NQ-VCB-HDPQT | 07/07/2021

VCB
358. | 369/NQ-VCB-HPQT | 13/07/2021 | PD chu trwong nhan sy trong hé thong VCB | 100%
359. | 370/NQ-VCB-HPQT | 13/07/2021 | PD chu truong nhan su trong hé thong VCB | 100%

PD cép gi6i han tin dung cho KH dinh ché | 100%
360. | 371/NQ-VCB-HDPQT | 13/07/2021 | .. .

tai chinh

PD cap gi6i han tin dung cho KH dinh ché | 100%
361. | 372/NQ-VCB-HDPQT | 13/07/2021 | .. .

tai chinh

PD cap gi6i han tin dung cho KH dinh ché | 100%
362. | 373/NQ-VCB-HDbQT | 13/07/2021 | .. .,

tai chinh

PD cép gisi han tin dung cho khach hang | 100%
363. | 374/NQ-VCB-HDPQT | 13/07/2021 )

doanh nghiép
364. | 375/NQ-VCB-HPQT | 13/07/2021 | PD cap gidi han tin dung cho khéch hang | 100%
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365. | 376/NQ-VCB-HPQT | 16/07/2021 | PD chinh sach nim 2021 100%
366. | 377/NQ-VCB-HPQT | 15/07/2021 | PD két qua phién hop UBQLRR 100%
PD béao céo két qua trien khai nghi quyét | 100%
367. | 378/NQ-VCB-HPQT | 13/07/2021
HDQT.
368. | 379/NQ-VCB-HPQT | 07/07/2021 | PD két qua chuyén nhuong von caa VCB | 100%
PD chu truong tai trg an sinh xa hdi nam | 100%
369. | 380/NQ-VCB-HPQT | 13/07/2021 2021
PD cap gidi han tin dung cho khach hang | 100%
370. | 382/NQ-VCB-HPQT | 20/07/2021 _
doanh nghiép
PD diéu chinh K& hoach lya chon nha thau | 100%
371. | 383/NQ-VCB-HPQT | 21/07/2021
cua VCB
PD ban hanh mét s6 Quy ché, Quy dinh cua | 100%
372. | 385/NQ-VCB-HPQT | 21/07/2021
VCB
PD trién khai chuong trinh khuyén mai | 100%
373. | 386/NQ-VCB-HPQT | 21/07/2021 |
danh cho KH.
PD chu truong tai trg an sinh xa hdi nam | 100%
374. | 387/NQ-VCB-HPQT | 21/07/2021 2021
PD cap giGi han tin dung cho dinh ché tai | 100%
375. | 388/NQ-VCB-HPQT | 21/07/2021 chinh
PD cap gi6i han tin dung cho dinh ché tai | 100%
376. | 389/NQ-VCB-HPQT | 21/07/2021 chinh
389A/NQ-VCB- PD chu truong tai trg an sinh x& hoi nam | 100%
377. 21/07/2021
HPQT 2021
378. | 390/NQ-VCB-HPQT | 13/07/2021 | PD chu trrong nhan su trong hé thong VCB | 100%
379. | 391/NQ-VCB-HPQT | 21/07/2021 | PD chu truong nhan su trong hé thong VCB | 100%
380. | 392/NQ-VCB-HPQT | 26/07/2021 | PD chu trrong nhan su trong hé thong VCB | 100%
PD ban hanh mot s6 Quy ché, Quy dinh ciia | 100%
381. | 393/NQ-VCB-HPQT | 22/07/2021
VCB
382. | 394/NQ-VCB-HPQT | 28/07/2021 | PD chu trurong nhan su trong hé thong VCB | 100%
383. | 395/NQ-VCB-HPQT | 21/07/2021 | PD tiéu chi xép Nhoém Chi nhanh naim 2021 | 100%
PD cap gi6i han tin dung cho dinh ché tai | 100%
384. | 396/NQ-VCB-HPQT | 27/07/2021 chinh
|
PD cap gi6i han tin dung cho dinh ché tai | 100%
385. | 397/NQ-VCB-HPQT | 27/07/2021 chinh
PD cap gi6i han tin dung cho dinh ché tai | 100%
386. | 398/NQ-VCB-HPQT | 27/07/2021 chinh
387. | 399/NQ-VCB-HPQT | 13/07/2021 | PD chu trurong nhan su trong hé thong VCB | 100%
388. | 400/NQ-VCB-HPQT | 27/07/2021 | PD diéu chinh ké hoach XDCB nam 2021 | 100%
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PD dau tu mua sam theo ké hoach nam | 100%
389. | 401/NQ-VCB-HBQT | 27/07/2021 2001
PD diéu chinh thoi gian trién khai dy an dau | 100%
390. | 402/NQ-VCB-HPQT | 27/07/2021 o
tu xay dung tru sé Chi nhanh VCB
PD quyét toan du an dau tu xay dung tru so | 100%
391. | 403/NQ-VCB-HBQT | 27/07/2021 .
Chi nhanh VCB
392. | 404/NQ-VCB-HPQT | 28/07/2021 | PD chu truong nhan su trong hé thong VCB | 100%
PD két qua danh gia PMS va xép loai don | 100%
393. | 405/NQ-VCB-HDQT | 27/07/2021 |
1.
PD cap gi6i han tin dung cho khach hang | 100%
394. | 406/NQ-VCB-HBQT | 27/07/2021 5
doanh nghi¢p
PD cap gi6i han tin dung cho khach hang | 100%
395. | 407/NQ-VCB-HBQT | 27/07/2021 N
doanh nghi¢p
PD cap gi6i han tin dung cho khach hang | 100%
396. | 408/NQ-VCB-HBQT | 27/07/2021 5
doanh nghi¢p
397. | 409/NQ-VCB-HBQT | 27/07/2021 | PD b6 KPI Cép don vi nam 2021 100%
409A/NQ-VCB- PD chu truong tai trg an sinh xa hdi nam | 100%
398. 27/07/2021
HDQT 2021
399. | 410/NQ-VCB-HDPQT | 30/07/2021 | PD chu trwong nhé&n sy trong hé thong VCB | 100%
PD chu truong tai trg an sinh xa héi nam | 100%
400. | 411/NQ-VCB-HBQT | 03/08/2021 2021
401. | 412/NQ-VCB-HDPQT | 02/08/2021 | PD 1y quyén ky két giao dich 100%
PD Nghi quyét phién hop Hoi dong quan tri | 100%
402. | 413/NQ-VCB-HPQT | 03/08/2021 gt ulyst phien flop Hot dong quian tr °
thuong ky thang 08/2021.
PD chu treong hoat dong cua cac PGD tai | 100%
403. | 414/NQ-VCB-HDBbQT | 02/08/2021 | . ]
dia ban dang ap dung Chi thi 16
404. | 415/NQ-VCB-HPQT | 03/08/2021 | PD dau tu Dy &n cua VCB 100%
405. | 416/NQ-VCB-HPQT | 03/08/2021 | PD Chinh sach mian giam phi dich vu 100%
406. | 417/NQ-VCB-HBQT | 03/08/2021 | PD trién khai mét s6 chuong trinh cia VCB | 100%
PD chu truong tai trg an sinh xa héi nam | 100%
407. | 418/NQ-VCB-HDBQT | 03/08/2021
2021
PD dau tu mua sam xe 6 t6 cho céac chi | 100%
408. | 419/NQ-VCB-HPQT | 03/08/2021 |
nhanh VCB
PD cap gigi han tin dung cho khach hang | 100%
409. | 420/NQ-VCB-HBQT | 03/08/2021 .
doanh nghiép
PD chu truong tai trg an sinh xa héi nam | 100%
410. | 421/NQ-VCB-HBbQT | 03/08/2021 2021
PD chu truong tai trg an sinh xa hdi nam | 100%
411. | 422/NQ-VCB-HDbQT | 03/08/2021 2021
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412. | 423/NQ-VCB-HDPQT | 03/08/2021 | PD chii truong nhan sy trong hé théng VCB | 100%
PD y kién biéu quyét cua nguoi dai dién | 100%
413. | 424/NQ-VCB-HbQT 13/07/2021
VCB
PD chu truong va du todn hoat dong nam | 100%
414. | 425/NQ-VCB-HPQT | 09/08/2021 | .. .
tai chinh 2022
PD ban hanh mét s6 Quy ché, Quy dinh cua | 100%
415. | 426/NQ-VCB-HDQT | 09/08/2021
VCB
PD chu truong tai trg an sinh xa hdi nam | 100%
416. | 427/NQ-VCB-HDBQT | 10/08/2021 2021
417. | 428/NQ-VCB-HPQT | 11/08/2021 | PD sira d6i bo sung Diéu I¢ caa VCB Lao | 100%
PD stra d6i mot sé Quy ché, Quy dinh cua | 100%
418. | 429/NQ-VCB-HBQT | 09/08/2021
VCB
PD théng nhat vé6i két qua thim dinh BCTC | 100%
419. | 430/NQ-VCB-HPQT | 17/08/2021 o 7 o
VCB 6 thang nam 2021 ctia Ban kiém soat
420. | 431/NQ-VCB-HbQT 17/08/2021 | PD chinh sach hé tro khach hang 100%
PD cap gidi han tin dung cho dinh ché tai | 100%
421. | 432/NQ-VCB-HbQT 17/08/2021 i
chinh
PD cap gigi han tin dung cho khach hang | 100%
422. | 433/NQ-VCB-HbQT 17/08/2021 .
doanh nghiép
423. | 434/NQ-VCB-HPQT | 18/08/2021 | PD Béo céo tién do dy an * 100%
PD chu truong tai trg an sinh xa hdi nam | 100%
424. | 435/NQ-VCB-HbQT 18/08/2021 2021
425. | 436/NQ-VCB-HPQT | 18/08/2021 | PD chu truong hd tro chuong trinh 100%
PD bao c4o kiém dinh md hinh xép hang tin | 100%
426. | 437/NQ-VCB-HBbQT 19/08/2021 dung
u
427. | 438/NQ-VCB-HDQT | 19/08/2021 | PD chap thuan lai suat cho vay ngan han 100%
428. | 439/NQ-VCB-HPQT | 19/08/2021 | PD diéu chinh, bd sung co ché tién lwong | 100%
429. | 440/NQ-VCB-HPQT | 17/08/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
430. | 441/NQ-VCB-HPQT | 17/08/2021 | PD diéu chinh, b6 sung co ché tién lwong | 100%
431. | 442/NQ-VCB-HDQT | 20/08/2021 | PD ngi dung lién quan khoan vay theo CIF? | 100%
PD chuyén bo sung quy phuc loi cho mét | 100%
432. | 443/NQ-VCB-HbQT 17/08/2021 | , . 7,
so chi nhanh VCB
443A/NQ-VCB- PD cha truong va ngan sach trién khai | 100%
433. 17/08/2021
HbQT Chuong trinh
PD BCTC gitra nién d¢ nam 2021 da soat | 100%
434. | 446/NQ-VCB-HDQT | 18/08/2021 | .
xet cua VCB
435. | 447/NQ-VCB-HDQT | 24/08/2021 | PD cép gigi han tin dung cho khach hang | 100%

L Khong thudc noi dung CBTT do gia tri dudi 10% trén tong tai san
2 Khéng thuoc noi dung CBTT do gia tri dudi 10% trén tong tai san
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PD cap gi6i han tin dung cho dinh ché tai | 100%
436. | 448/NQ-VCB-HDQT | 24/08/2021 g
chinh
PD cap gi6i han tin dung cho dinh ché tai | 100%
437. | 449/NQ-VCB-HDQT | 24/08/2021 chinh
438. | 450/NQ-VCB-HDQT | 24/08/2021 | PD ké hoach trién khai dy &n cua VCB 100%
439. | 451/NQ-VCB-HPQT | 24/08/2021 | PD chu truong nhan su trong hé thong VCB | 100%
PD noi dung lién quan dén khoan vay | 100%
440. | 452/NQ-VCB-HDQT | 26/08/2021 L
khach hang.
441. | 454/NQ-VCB-HDQT | 24/08/2021 | PD Chi hé tro can bo VCB 100%
454A/NQ-VCB- 24/08/202 ) . 100%
442, PD chu truong nhéan sy trong hé thong VCB
HDPQT 1
443. | 455/NQ-VCB-HDQT | 24/08/2021 | PD néi dung lién quan dén tién luong. 100%
444, | 456/NQ-VCB-HDQT | 24/08/2021 | PD tam trich Quy KTPL 100%
PD chu trwong diéu chinh thoi gian thyc | 100%
445. | 457/NQ-VCB-HDQT | 24/08/2021 | hién dy an dau tu xay dyng try so Chi
nhanh VCB
PD néi dung lién quan ty Ié khau trir tai san | 100%
446. | 458/NQ-VCB-HDQT | 17/08/2021
bao dam cho khoan vay.
PD Béo céo dinh hudng danh muc tin dung | 100%
447. | 459/NQ-VCB-HDQT | 24/08/2021 o o
khéach hang ca nhan
PD ngan sach thuong theo moc cho Chi | 100%
448. | 460/NQ-VCB-HDQT | 30/08/2021 )
nhanh
461A/NQ-VCB- 100%
449. 27/08/2021 . . o
HbQT PD néi dung lién quan dén tai tro.
PD cap giGi han tin dung cho dinh ché tai | 100%
450. | 463/NQ-VCB-HDQT | 27/08/2021 chinh
451. | 464/NQ-VCB-HPQT | 24/08/2021 | PD chu truong nhan su trong hé thong VCB | 100%
452. | 466/NQ-VCB-HDQT | 24/08/2021 | PD sira d6i Quyét dinh 418 100%
PD cap gidi han tin dung cho khach hang | 100%
453. | 467/NQ-VCB-HDQT | 27/08/2021 )
doanh nghiép
467A/NQ-VCB- PD chu truong tham gia chuong trinh ctia | 100%
454, 27/08/2021
HDbQT TW Doan
Phién hop Hoi dong quan tri thuong ky | 100%
455, | 468/NQ-VCB-HDQT | 07/09/2021 )
thang 9/2021
456. | 469/NQ-VCB-HPQT | 10/09/2021 | PD chu truong nhan su trong hé thong VCB | 100%
PD chu truong tai trg an sinh xa hdi nam | 100%
457. | 470/NQ-VCB-HbQT 07/09/2021 2021
458. | 471/NQ-VCB-HbQT 27/08/2021 | PD chu truong tai trg an sinh xa hoi nam | 100%
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2021
PD chu truong tai trg an sinh xa hdi nam | 100%
459. | 472/NQ-VCB-HDQT | 27/08/2021
2021
PD quyét toan du an dau tu xay dung tru sé | 100%
460. | 473/NQ-VCB-HDBQT | 07/09/2021
VCB
PD Béo céo két qua ra soat mac @6 anh | 100%
461. | 474/INQ-VCB-HDPQT | 10/09/2021 | huong cua dich Covid - 19 dén danh muc
tin dung
PD stra d6i mot s6 Quy ché, Quy dinh cua | 100%
462. | 475/NQ-VCB-HDbQT | 05/10/2021
VCB
PD céc giai phdp khac phuc kho khian | 100%
463. | 476/NQ-VCB-HDBQT | 10/09/2021 ) )
vudng mac
PD co ciu lai thoi han tra no, gitt nguyén | 100%
464. | 477/NQ-VCB-HDQT | 10/09/2021 | nhém ng dbi véi khach hang chiu anh
hudng cua dich COVID-19
PD Béo cao danh muc tin dung va phan tich | 100%
465. | 478/NQ-VCB-HDBQT | 10/09/2021 ] L
theo 04 nhom khach hang
478A/NQ-VCB- PD néi dung lién quan dén TSBD 100%
466. 10/09/2021
HDPQT
467. | 479/NQ-VCB-HDBQT | 10/09/2021 | PD chu truong nhén su trong hé thong VCB | 100%
468. | 480/NQ-VCB-HPQT | 10/09/2021 | PD cha truong nhan su trong hé thong VCB | 100%
PD cap gigi han tin dung cho khach hang | 100%
469. | 481/NQ-VCB-HDBQT | 10/09/2021 .
doanh nghiép
PD cap gigi han tin dung cho khach hang | 100%
470. | 482/NQ-VCB-HDBQT | 10/09/2021 .
doanh nghiép
PD phuong 4n chuyén nhuong c6 phan caa | 100%
VCB tai Vietnam Airlines (VNA) va thuc
471. | 483/NQ-VCB-HDQT | 14/09/2021 | . . " o
hién quyén mua c6 phiéu VNA phat hanh
cho cb déng hién hitu
PD chu truong tai trg an sinh xa hdi nam | 100%
472. | 484/NQ-VCB-HDQT | 27/09/2021 2021
473. | 485/NQ-VCB-HDQT | 14/09/2021 | PD viéc thué tru s¢ lam viéc cho Chi nhanh | 100%
PD thuc hién giao dich mua ban ngoai t¢ | 100%
474. | 486/NQ-VCB-HDQT | 23/09/2021 | . . . .
giao ngay gitra VCB va VCB Lao
475. | 487/NQ-VCB-HPQT | 21/09/2021 | PD cha truong nhan su trong hé thong VCB | 100%
476. | 488/NQ-VCB-HPQT | 21/09/2021 | PD chu truong nhan su trong hé thong VCB | 100%
PD t6 chirc ky niém Ngay Qudc té Nguoi | 100%
477. | 489/NQ-VCB-HPQT | 14/09/2021 0 chuc ky niem Ngay Quoc te Ngud ’
cao tuoi
478. | 490/NQ-VCB-HPQT | 21/09/2021 | PD chu truong nhan su trong hé thdng VCB | 100%
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479. | 491/NQ-VCB-HDPQT | 21/09/2021 | phé duyét két qua thuc hién Dy &n 100%

PD két qua danh gia PMS va xép loai Quy | 100%
480. | 492/NQ-VCB-HDBQT | 21/09/2021

112021

PD thanh lap Ban Chi dao phong chong | 100%
481. | 493/NQ-VCB-HBQT | 21/09/2021 | . .

dich COVID-19 cua VCB
482. | 494/NQ-VCB-HDBQT | 21/09/2021 | PD chu truong nhén su trong hé thong VCB | 100%
483. | 495/NQ-VCB-HPQT | 17/09/2021 | PD hb tro kinh phi trién khai Dé an 100%

PD chap thuan/théng qua noi dung giao | 100%
484. | 496/NQ-VCB-HDBQT | 28/09/2021 | dich gitta VCB va nguoi ¢6 lién quan cua

TV HDQT doc lap
485. | 497/NQ-VCB-HPQT | 07/09/2021 | PD diéu chinh thoi gian thuc hién du an 100%
486. | 498/NQ-VCB-HPQT | 02/11/2021 | PD diéu chinh thoi gian thuc hién du an 100%

PD thong qua chu truong thuc hién dau tur | 100%
487. | 499/NQ-VCB-HDBQT | 27/09/2021 )

du an
488. | 500/NQ-VCB-HPQT | 01/09/2021 | PD chu truong nhan su trong hé thong VCB | 100%
489. | 501/NQ-VCB-HPQT | 23/09/2021 | PD chu trwong wu dii 13i suat tién gii 100%
490. | 502/NQ-VCB-HDPQT | 27/09/2021 | PD néi dung lién quan thim dinh mua sam | 100%
491. | 503/NQ-VCB-HBQT | 22/09/2021 | PD chu truong nhén su trong hé thong VCB | 100%

PD y kién biéu quyét cia nguoi dai dién | 100%
492. | 504/NQ-VCB-HDbQT | 23/09/2021

VCB

PD ban hanh cac van ban néi bo dap ung | 100%
493. | 505/NQ-VCB-HDbQT | 27/09/2021 . _

quy dinh tai Thong tu 11

PD stra d6i mot sé Quy ché, Quy dinh cua | 100%
494. | 506/NQ-VCB-HDbQT | 27/09/2021

VCB

PD chu truong va ngan sach trién khai | 100%
495. | 507/NQ-VCB-HDQT | 27/09/2021

CTKM
496. | 508/NQ-VCB-HBQT | 27/09/2021 | PD chu trrong nhén su trong hé thong VCB | 100%

PD thuc hién Dy an nang cao nang luc quan | 100%
497. | 509/NQ-VCB-HDbQT | 21/09/2021 | , . ; o

Iy rai ro toi pham tai chinh caa VCB
498. | 510/NQ-VCB-HPQT | 21/09/2021 | PD thanh Iap Ban trién khai Dy &n 100%
499. | 512/NQ-VCB-HPQT | 01/10/2021 | PD cha truong nhan su trong hé thong VCB | 100%

PD y kién biéu quyét cua nguoi dai dién | 100%
500. | 513/NQ-VCB-HDPQT | 01/10/2021

VCB

PD chu truong lién quan dén hoat dong cia | 100%
501. | 514/NQ-VCB-HDPQT | 21/10/2021

CNVCB

Phién hop Hoi dong quan tri thuong ky | 100%
502. | 515/NQ-VCB-HPQT | 05/10/2021 ,

thang 10/2021

PD diéu chinh giam ké hoach san luong | 100%
503. | 516/NQ-VCB-HPQT | 05/10/2021 C

nam 2021 mot s6 du &n XDCB
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PD chu truong va bd sung ké hoach mua | 100%
504. | 517/NQ-VCB-HDPQT | 05/10/2021 | , o,

sam cho tru s& Chi nhanh
505. | 518/NQ-VCB-HPQT | 05/10/2021 | PD dung trién khai Nghi quyét s6 485 100%

PD gi6i han tin dung ddi véi dinh ché tai | 100%
506. | 519/NQ-VCB-HPQT | 08/10/2021 chinh
507. | 520/NQ-VCB-HDPQT | 05/10/2021 | PD Ké hoach hoat dong cua VCB 100%

PD Hop tac phat trien khach hang giita | 100%
508. | 521/NQ-VCB-HDPQT | 20/10/2021 | VCB va Cong ty lién doanh quan ly Qu¥y

dau tu chiing khoan Vietcombank (VCBF)

PD chap thuan/théng qua noi dung giao | 100%
509. | 522/NQ-VCB-HPQT | 18/10/2021 | dich gitta VCB va ngudi cé lién quan cua

TV HDQT doc lap

PD chap thuan/théng qua ndi dung giao | 100%
510. | 523/NQ-VCB-HDPQT | 18/10/2021 | dich gitta VCB va nguoi cé lién quan cua

TV HPQT doc lap
511. | 524/NQ-VCB-HDPQT | 13/10/2021 | PD chu truong an sinh xa hdi nam 2021 100%
512. | 525/NQ-VCB-HPQT | 13/10/2021 | PD chu trwong an sinh xa hdi nam 2021 100%
513. | 526/NQ-VCB-HDPQT | 13/10/2021 | PD két qua trién khai dy &n 100%
514. | 527/NQ-VCB-HPQT | 13/10/2021 | PD mét s6 néi dung lién quan dén KH. 100%

PD gigi han tin dung ddi véi dinh ché tai | 100%
515. | 528/NQ-VCB-HDPQT | 13/10/2021 chinh
516. | 529/NQ-VCB-HDPQT | 13/10/2021 | PD chu truong nhan sy trong hé thong VCB | 100%

PD chap thuan/thdng qua noi dung giao | 100%
517. | 530/NQ-VCB-HDPQT | 27/10/2021 | dich gitta VCB va nguoi cé lién quan cua

TV HPQT doc lap

PD chap thuan/théng qua noi dung giao | 100%
518. | 531/NQ-VCB-HPQT | 27/10/2021 | dich gitta VCB va ngudi cé lién quan cua

TV HDQT doc lap

PD chap thuan/théng qua néi dung giao | 100%
519. | 532/NQ-VCB-HDPQT | 20/10/2021 | dich gitta VCB va nguoi cé lién quan cua

TV HPQT doc lap

PD chu truong dau tw Dy an Loyalty danh | 100%
520. | 533/NQ-VCB-HDPQT | 13/10/2021 ‘

cho KHBL cua VCB

PD hoat d6ng ky niém ngay Phu nir Viét | 100%
521. | 534/NQ-VCB-HDBQT 18/10/2021 Nam
522. | 535/NQ-VCB-HPQT | 13/10/2021 | PD chu trrong nhan su trong hé théng 100%
523. | 536/NQ-VCB-HPQT | 18/10/2021 | PD két qua phién hop UBQLRR 100%

PD ting von diéu 1é thdng qua phéat hanh ¢ | 100%
524. | 537/NQ-VCB-HDPQT | 22/10/2021 P . N .

phiéu dé tra co tac tie nguon lgi nhuan con
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lai sau thué, sau trich Iap cac quy va chi tra
¢6 tuc bang tién mat cua nam 2019.
PD ban hanh mot s6 Quy ché, Quy dinh ciia | 100%
525. | 539/NQ-VCB-HPQT | 19/10/2021
VCB
PD giéi han tin dung ddi voi khach hang | 100%
526. | 540/NQ-VCB-HbQT 19/10/2021 .
doanh nghi¢p
PD giéi han tin dung ddi voi khach hang | 100%
527. | 541/NQ-VCB-HbQT 19/10/2021 .
doanh nghi¢p
PD y kién biéu quyét cua nguoi dai dién | 100%
528. | 542/NQ-VCB-HbQT 19/10/2021
VCB
PD y kién biéu quyét cu o1 dai dién | 100%
529. | 543/NQ-VCB-HPQT | 19/10/2021 | ' = Y K€ PIet quyet cua nguon dat die ’
VCB
Phé duyét chu treong hoat dong cua Chi | 100%
530. | 544/NQ-VCB-HbQT 19/10/2021 i
nhanh VCB
531. | 545/NQ-VCB-HbQT 16/11/2021 | PD sira ddi Biéu Ié cua VCBL 100%
Phién hop Hoi dong quan tri thuong ky | 100%
532. | 546/NQ-VCB-HPQT | 02/11/2021 i
thang 11/2021
533. | 547/NQ-VCB-HPQT | 19/10/2021 | Théng qua Bao céo két qua trién khai dy an | 100%
534. | 548/NQ-VCB-HPQT | 02/11/2021 | PD diéu chinh ké hoach Chi nhanh 100%
PD két qua danh gia KPIs Quy 111/2021 ddi | 100%
535. | 549/NQ-VCB-HBQT | 02/11/2021 ., .o
véi cac Chi nhanh
PD chu truong dau tu xay dung tru sé chi | 100%
536. | 550/NQ-VCB-HBQT | 02/11/2021 i
nhanh VCB
537. | 551/NQ-VCB-HPQT | 02/11/2021 | PD chu trrong nhan sy trong hé théng VCB | 100%
538. | 552/NQ-VCB-HPQT | 02/11/2021 | PD chu trurong nhan sy trong hé théng VCB | 100%
539. | 553/NQ-VCB-HPQT | 02/11/2021 | PD chu trurong nhan sy trong hé théng VCB | 100%
540. | 554/NQ-VCB-HbQT 09/11/2021 | PD trién khai Chuong trinh VCB 100%
541. | 555/NQ-VCB-HPQT | 09/11/2021 | PD chu trurong nhan sy trong hé théng VCB | 100%
PD Béo céo cap nhat két qua trién khai du | 100%
542. | 556/NQ-VCB-HDbQT | 09/11/2021 an
543. | 557/NQ-VCB-HPQT | 09/11/2021 | PD chu trurong nhan sy trong hé théng VCB | 100%
09/11/2021 | PD sira d6i mot sb Quy ché, Quy dinh cua | 100%
544. | 558/NQ-VCB-HPQT
VCB
545. | 559/NQ-VCB-HBQT | 09/11/2021 | PD chu trwrong an sinh xa hdi nam 2021 100%
16/11/2021 | PD gi6i han tin dung ddi véi khach hang | 100%
546. | 560/NQ-VCB-HPQT -
doanh nghiép
547. | 561/NQ-VCB-HPQT | 16/11/2021 | PD ké hoach hoat dong cia VCB 100%
548. | 562/NQ-VCB-HbQT 16/11/2021 | PD Béo c&o tinh hinh thuc hién dé an 100%
549. | 563/NQ-VCB-HPQT | 16/11/2021 | PD sir dung ngan sach VCB 100%

38



PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Vletcombank

Ty lé
STT S6 Nghi Quyét Ngay N@i dung thong
qua
550. | 564/NQ-VCB-HPQT | 16/11/2021 | PD két qua danh gia PMS xép loai quy 111 | 100%
16/11/2021 | PD chu truong kién toan md hinh t6 chic | 100%
551. | 565/NQ-VCB-HDPQT A
hoat déng
PD danh gia mac d6 hoan thanh nhiém vu | 100%
552. | 566/NQ-VCB-HDPQT | 16/11/2021 | cho Nguoi kiém nhiém, Nguoi chuyén
trach
16/11/2021 | PD théng qua Bao cao két qua trién khai du | 100%
553. | 567/NQ-VCB-HDPQT An
09/11/2021 | PD co ché ddi voi khach hang doanh | 100%
554. | 568/NQ-VCB-HDQT -
nghiép
PD hoat dong lién quan dén Chi nhanh | 100%
555. | 569/NQ-VCB-HDPQT | 09/11/2021
VCB
556. | 570/NQ-VCB-HPQT | 23/11/2021 | PD chi truong nhén sy trong hé thong VCB | 100%
25/11/2021 | PD ban hanh mot s6 Quy ché, Quy dinh cia | 100%
557. | 571/NQ-VCB-HPQT
VCB
23/11/2021 | PD chu trwong diu tu xay dung tru sé chi | 100%
558. | 572/NQ-VCB-HDPQT )
nhanh VCB
559. | 574/NQ-VCB-HPQT | 23/11/2021 | PD chu truong nhén sy trong hé thong VCB | 100%
560. | 575/NQ-VCB-HDPQT | 23/11/2021 | PD chu truong nhéan sy trong hé thong VCB | 100%
561. | 576/NQ-VCB-HPQT | 23/11/2021 | PD ké hoach hoat dong cta cong ty con 100%
23/11/2021 | PD Chinh sach vu dii 1i suat cho vay cam | 100%
562. | 577/NQ-VCB-HPQT .
c6 GTCG
PD Bao céo két qua budi lam viéc cua | 100%
563. | 578/NQ-VCB-HPQT | 24/11/2021 | TVHDPQT Nguydn M§ Hao véi Khbi Béan
lé
564. | 579/NQ-VCB-HPQT | 25/11/2021 | PD diéu chinh luwong 100%
23/11/2021 | PD gi6i han tin dung ddi véi khach hang | 100%
565. | 580/NQ-VCB-HPQT .
doanh nghiép
23/11/2021 | PD gi6i han tin dung ddi véi khach hang | 100%
566. | 581/NQ-VCB-HPQT .
doanh nghiép
567. | 582/NQ-VCB-HBQT | 02/11/2021 | PD chu truong nhén sy trong hé thong VCB | 100%
568. | 583/NQ-VCB-HPQT | 30/11/2021 | PD hoat dong lién quan dén chi nhanh VCB | 100%
569. | 584/NQ-VCB-HDPQT | 30/11/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
570. | 585/NQ-VCB-HPQT | 19/10/2021 | PD chu trrong nhan su trong hé théng VCB | 100%
571. | 586/NQ-VCB-HbQT 19/10/2021 | PD chu truong nhén sy trong hé théng VCB | 100%
phé duyét ngan sach dau tu mua sam Bo 4n | 100%
572. | 587/NQ-VCB-HbQT 19/10/2021 . .
pham Tét
573. | 589/NQ-VCB-HPQT | 26/10/2021 | PD hoat dong lién quan dén chinhanh VCB | 100%
574. | 590/NQ-VCB-HBQT | 19/10/2021 | PD danh sach cic don vi cung cap san | 100%
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575. | 591/NQ-VCB-HPQT | 26/10/2021 | PD chu truong nhén sy trong hé thong VCB | 100%
PD théng qua bao céo két qua trién khai du | 100%
576. | 592/NQ-VCB-HbQT | 26/10/2021 An
577. | 593/NQ-VCB-HPQT | 26/10/2021 | PD co cau nhan sy cua Cong ty VCBL 100%
578. | 594/NQ-VCB-HPQT | 26/10/2021 | PD chu truong nhan su trong hé thong VCB | 100%
PD chu truong va ngan sach chuong trinh | 100%
579. | 596/NQ-VCB-HPQT | 02/11/2021 e o
truyén thdng va khuyéen mai
580. | 597/NQ-VCB-HPQT | 30/11/2021 | PD chu truong nhén sy trong hé thong VCB | 100%
581. | 598/NQ-VCB-HDPQT | 30/11/2021 | PD chu truong nhéan sy trong hé thong VCB | 100%
582. | 599/NQ-VCB-HPQT | 06/12/2021 | PD diéu chinh ngan sach tra thuong 100%
PD phan cong nhiém vy ddi vai cac Thanh | 100%
583. | 600/NQ-VCB-HDQT | 30/11/2021 | . S R ..
vién Ban Diéu hanh va Giam doc Khoi
PD chu truong thay di dia diém try s¢ Chi | 100%
584. | 601/NQ-VCB-HPQT | 02/12/2021
nhanh VCB Son La
585. | 602/NQ-VCB-HPQT | 30/11/2021 | PD hach toan tam tng nop tién cham 100%
PD diéu chinh cap gigi han tin dung ddi véi | 100%
586. | 603/NQ-VCB-HDPQT | 30/11/2021 L .
khéach hang doanh nghiép
587. | 604/NQ-VCB-HDQT | 07/12/2021 | PD phuong an trich 1ap du phong 100%
PD mét s6 noi dung nhan sy tai VFC va | 100%
588. | 605/NQ-VCB-HDBQT | 30/11/2021
VCBR
PD diéu chinh thoi gian trién khai du an dau | 100%
589. | 606/NQ-VCB-HDBQT | 30/11/2021 A .,
tu xay dung tru sé Chi nhanh VCB
590. | 607/NQ-VCB-HDQT | 30/11/2021 | PD phuong én trich 1ap du phong 100%
591. | 608/NQ-VCB-HBQT | 03/12/2021 | PD Ké hoach hoat dong cua VCB 100%
PD phuong an phan phdi loi nhuan nim | 100%
592. | 609/NQ-VCB-HDbQT | 09/12/2021
2020
PD ké hoach thyc hién chi tra cb tic bang | 100%
609A/NQ-VCB- s _ . . X
593. 09/12/2021 | tien mat nam 2020 va chi tra ¢6 tirc bang co6
HPQT .
phiéu nam 2019
Phién hop Hoi dong quan tri thuong ky | 100%
594. | 610/NQ-VCB-HBQT | 03/12/2021 )
thang 12/2021
595. | 611/NQ-VCB-HPQT | 07/12/2021 | PD chu truong an sinh xa hdi ndm 2021 100%
596. | 612/NQ-VCB-HPQT | 07/12/2021 | PD chu trurong an sinh xa hdi nam 2021 100%
PD diéu chinh thoi gian trién khai du an dau | 100%
597. | 613/NQ-VCB-HPQT | 07/12/2021 o
tu xay dung tru sé Chi nhanh VCB
598. | 614/NQ-VCB-HPQT | 07/12/2021 | PD chu trrong nhan su trong hé théng VCB | 100%
599. | 615/NQ-VCB-HDQT | 07/12/2021 | PD chu truong nhan sy trong hé théng VCB | 100%
600. | 616/NQ-VCB-HDPQT | 07/12/2021 | PD n¢i dung lién quan dén tai co cau ngan | 100%
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616A/NQ-VCB- PD diéu chinh cap gigi han tin dung d6i voi | 100%
601. 09/12/2021 | . e
HDbQT dinh ché tai chinh
PD gi6i han tin dung dbi véi dinh ché tai | 100%
602. | 617/NQ-VCB-HDPQT | 14/12/2021 .
chinh
PD gi6i han tin dung ddi véi dinh ché tai | 100%
603. | 618/NQ-VCB-HDPQT | 14/12/2021 .
chinh
PD gigi han tin dung d6i véi dinh ché tai | 100%
604. | 619/NQ-VCB-HDPQT | 14/12/2021 .
chinh
PD gigi han tin dung ddi véi dinh ché tai | 100%
605. | 620/NQ-VCB-HDPQT | 14/12/2021 chinh
606. | 621/NQ-VCB-HDPQT | 14/12/2021 | PD chu truong cho vay khach hang 100%
607. | 622/NQ-VCB-HDQT | 14/12/2021 | PD chu trwong an sinh xa hdi nam 2021 100%
608. | 623/NQ-VCB-HDQT | 14/12/2021 | PD chu truong an sinh xa hdi nam 2021 100%
609. | 624/NQ-VCB-HPQT | 14/12/2021 | PD ké hoach thanh lap Phong Giao dich 100%
PD ban hanh mét s6 Quy ché, Quy dinh cua | 100%
610. | 625/NQ-VCB-HDPQT | 16/12/2021
VCB
611. | 626/NQ-VCB-HDQT | 14/12/2021 | PD chu truong nhan su trong hé thong VCB | 100%
PD théng qua bao céo két qua trién khai du | 100%
612. | 627/NQ-VCB-HDQT | 07/12/2021 An
PD quyét toan du an dau tu xay dung chi | 100%
613. | 629/NQ-VCB-HDQT | 21/12/2021 )
nhanh VCB
PD gidi han tin dung ddi voi khach hang | 100%
614. | 630/NQ-VCB-HDQT | 21/12/2021 )
doanh nghiép
615. | 631/NQ-VCB-HPQT | 21/12/2021 | PD diéu chinh chinh séch phi 100%
616. | 632/NQ-VCB-HPQT | 28/12/2021 | PD wu dai l4i suat cho vay cam ¢c6 GTCG | 100%
PD thay doi dia di€ém va ngéan sach thué van | 100%
617. | 633/NQ-VCB-HDQT | 21/12/2021 R
phong
618. | 635/NQ-VCB-HPQT | 21/12/2021 | PD bdo céo két qua trién khai du &n 100%
PD gidi han tin dung ddi voi khach hang | 100%
619. | 641/NQ-VCB-HDQT | 28/12/2021 )
doanh nghiép
620. | 643/NQ-VCB-HPQT | 28/12/2021 | PD diéu chinh mét sé noi dung caa du &n 100%
621. | 644/NQ-VCB-HDQT | 28/12/2021 | PD chu trrong an sinh x4 hdi nam 2021 100%
PD chu truong va ngan sach chuong trinh | 100%
622. | 645/NQ-VCB-HDQT | 28/12/2021
VCB
623. | 646/NQ-VCB-HPQT | 28/12/2021 | PD chu trurong nhan su trong hé thong VCB | 100%
624. | 647/NQ-VCB-HPQT | 28/12/2021 | PD chii truong nhan sy trong hé thong VCB | 100%
625. | 648/NQ-VCB-HDQT | 17/12/2021 | PD chu trong an sinh xa hdi nam 2021 100%
626. | 649/NQ-VCB-HPQT | 31/12/2021 | PD chu trrong nhan su trong hé thong VCB | 100%
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Ty lé
STT S6 Nghi Quyét Ngay N@i dung thong
qua

627. | 650/NQ-VCB-HDQT | 31/12/2021 | PD phén phoi Quy KTPL toan nganh 100%

PD ban hanh mét s6 Quy ché, Quy dinh cua | 100%
628. | 651/NQ-VCB-HPQT | 31/12/2021

VCB
629. | 652/NQ-VCB-HPQT | 07/12/2021 | PD chu trrong nhan su trong hé thong VCB | 100%
630. | 668/NQ-VCB-HPQT | 30/08/2021 | Bau Chu tich Hoi dong quan tri VCB 100%

PD thdi giao phu trach hoat dong cua | 100%
631. | 669/NQ-VCB-HPQT | 30/08/2021

HPQT VCB
632. | 670/NQ-VCB-HPQT | 30/08/2021 | PD giao phu trach Ban Piéu hanh VCB 100%
633. | 671/NQ-VCB-HPQT | 27/08/2021 | PD két qua danh gia KPIs Quy 11/2021 100%
634. | 672/NQ-VCB-HPQT | 18/10/2021 | PD mét s6 ndi dung vé huy dong von VCB. | 100%
635. | 673/NQ-VCB-HPQT | 02/11/2021 | PD giao dich giita VCB va VCBS 100%

PD Phuong 4n phat hanh trai phiéu VND | 100%
636. | 674/NQ-VCB-HPQT | 03/11/2021 | .

riéng Ié nam 2021 cua VCB

PD stra d6i mot sé Quy ché, Quy dinh cua | 100%
637. | 675/NQ-VCB-HPQT | 26/10/2021

VCB
638. | 676/NQ-VCB-HPQT | 21/12/2021 | PD chu trrong nhan su trong hé thong VCB | 100%
639. | 679/NQ-VCB-HPQT | 20/12/2021 | PD gisi thiéu nhan sy VCB 100%

PD dinh huéng mét vai hoat dong trong hé | 100%
640. | 686/NQ-VCB-HPQT | 28/12/2021 |

thong
641. | 688/NQ-VCB-HPQT | 14/12/2021 | PD chu truong nhan su trong hé thong VCB | 100%
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PHU LUC 02

BAO CAO VE CAC GIAO DICH GITUA NGAN HANG, CONG TY CON,

CONG TY DO VCB NAM QUYEN KIEM SOAT TREN 50% TRO LEN
VON PIEU LE VOI THANH VIEN HPQT VA NHUNG NGUOI CO
LIEN QUAN CUA THANH VIEN PO; GIAO DICH GIUA VCB VOI

CONG TY TRONG PO THANH VIEN HPQT LA THANH VIEN SANG

LAP HOAC QUAN LY DOANH NGHIEP TRONG THOI GIAN 03 NAM

GAN NHAT TRUOC THOI PIEM GIAO DICH

Trong nam 2021, VCB c6 18 giao dich véi cic cong ty - 1a nguai co lién
quan (NCLQ) cua d6ng Truong Gia Binh - Chu tich HDQT CTCP FPT kiém Thanh
vién HPQT doc lap cua VCB:

Nha thau

Nghi
quyét

Ngay

Noi dung

CT TNHH
Hé thong
théng tin
FPT (FIS)

24/NQ-
VCB-
HDQT

25/01/2021

Mua sim Router cac loai cho Ngan hang TMCP
Ngoai thuwong Viét Nam; Thoi han thyc hién: 06
thang ké tir ngay hop dong co hiéu luc; Loai hop

ddng: Tron goi

Pau tu dich vu trién khai cap nhat ung dung trén
hé théng ATM dé dam bao cac ATM ciia VCB hd
trg thé chip AMEX va NAPAS. Thoi han thuc
hién: 08 thang ké tir ngay hop dong c6 hiéu lyc;
Loai hop dong: Tron goi

Pau tu trién khai rt tién mat bang ma QR trén
ATM cua Ngan hang TMCP Ngoai thuong Viét
Nam; Thoi han thuc hién: 06 thang ké tir ngay hop
dong co6 hiéu luc; Loai hop dong: Tron goi

Mua sam dich vu béo tri cic may ATM thudc hop
doéng 112017DV/HP-VCB-FPT cua Ngan hang
TMCP Ngoai thuwong Viét Nam; Thoi han thuc
hién: 03 nam va 02 thang ké tir ngay hop dong co
hiéu lyc; Loai hop déng: Tron goi

148/NQ-
VCB-

06/04/2021

Pau tu hang myc Firewall cho Ngan hang TMCP
Ngoai thuong Vi¢t Nam; Thoi han thuc hién:
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5 Nghi X
Nha thau X Ngay Noi dung
quyet
HPQT Trong vong 03 thang ké tir ngay hop dong c6 hiéu
Iic; Loai hop déng: Tron goi.
Mua siam Laptop cho Ngan hang TMCP Ngoai
thuong Viét Nam; Thoi han thuc hién: 06 thang ké
tir ngdy hop dong c6 hiéu luc; Loai hop déng: Tron
goi.
Pau tu mua sim may tinh PC cho Ngan hang
TMCP Ngoai thuong Viét Nam; Thoi han thuc
hién: 06 thang ké tir ngay hop dong co6 hiéu lyc;
Loai hop dong: Tron goi.
302/NQ- Mua sam thé trang thé Vietcombank Connect24
VCB- 23/06/2021 | VCCS; Thoi han thuc hién: 03 thang ké tir ngdy
HDbQT hop dong c6 hiéu luc; Loai hop dong: Tron goi.
CT TNHH Phé duyét chap thuan/thong qua nodi dung giao
Hé thong dich tin dung gitta VCB v&i Cong ty TNHH HéE
théng tin Théng Thong Tin FPT - khach hang 1a nguoi co
FPT (FIS) lién quan cua Thanh vién doc lap HPQT VCB
340/NQ- Truong Gia Binh
VCB- 25/06/2021 .
Cong ty HDPQT Phé duyét chap thuan/thong qua ndi dung giao
TNHH dich tin dung gitta VCB v6i Cong ty TNHH PM
PM FPT FPT H6 Chi Minh - khach hang 1a nguoi c6 lién
Hb Chi quan ctia Thanh vién doc lap HPQT VCB Truong
Minh Gia Binh
Cong ty
TNHH Hé | 356/NQ- Trang bi cac hang muc ha téng CNTT cho 05 chi
thong VCB- | 16/07/2021 | nhanh méi gdm Switch L2, Router Branch, thiét bi
thong tin HDbQT luu trit NAS (<=40TB)
FPT (FIS)
Congty | 361/NQ- Gia han ban quyén phan mém Microsoft Office
TNHH H¢ | VCB- 16/07/2021 | 365 cho Ngan hang TMCP Ngoai thuong Viét
thong HDQT Nam
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N Nghi X A
Nha thau P Ngay NOi dung
quyet
thong tin
FPT (FIS)
Cong ty
TNHH H¢ | 496/NQ- L L . g :
. Mua thé trang thé Vietcombank Connect24 Visa
thong VCB- 28/09/2021 i i
N contactless (Visa debit).
thong tin HDbQT
FPT (FIS)
Cong ty
TNHH Hé | 522/NQ- Pau tu dich vu bao tri hé thong Quan tri dinh danh
thong VCB- 18/10/2021 | va truy cap tap trung (IAM) cho Ngan hang TMCP
théng tin HDbQT Ngoai thuong Viét Nam
FPT (FIS)
Cong ty
TNHH Hé | 523/NQ- Pau tu trién khai a0 hoa cho 05 chi nhanh moi
théng VCB- | 18/10/2021 | (thudc ké hoach 2020) cua Ngan hang TMCP
théng tin HDbQT Ngoai thuong Viét Nam
FPT (FIS)
Cong ty
TNHH H¢ | 530/NQ- \ , _ A
. Pau tu mua sam hang muc Switch L2 cho Ngan
thong VCB- 27/10/2021 . L
e hang TMCP Ngoai thuwong Viét Nam.
thong tin HbQT
FPT (FIS)
Cong ty
TNHH H¢ | 531/NQ- Pau tu mua sim thiét bi phong chdng tan cong
thong VCB- 27/10/2021 | APT network cho Ngan hang TMCP Ngoai
thong tin HDbQT thuong Viét Nam.
FPT (FIS)
Nhém 532/NQ- Phé duyét chap thuan/thong qua ndi dung giao
Cong ty VCB- 20/10/2021 | dich tin dung gitta VCB v6i nhom Cong ty FPT
FPT Soft | HBQT Soft
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PHU LUC 03
BAO CAO PANH GIA CUA THANH VIEN HPQT POC LAP
VE HOAT PONG CUA HPQT TRONG NAM 2021

Can ctr khoan 4 Diéu 280 Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 cta Chinh phu quy dinh chi tiét mot sé diéu cua Luat Ching
khoan, Thanh vién HDQT doc lap bao cao danh gia hoat dong cia HBDQT
VCB nam 2021 nhu sau:

1. Ve co cau td chiee HDQT VCB:

Nam 2021, VCB ¢6 su thay d6i vé nhan sy Chu tich HPQT. Co ciu t6
chtc cia HDQT VCB bao dam tuan thu Biéu 18 va phéap luat vé s luong,
tiéu chuan, diéu kién cta thanh vién, ciing nhu dép tng cac quy dinh phép
luat chuy@n nganh vé co cdu thanh vién doc 1ap.

2. V@ co ché van hanh hoat déng:

Trong nim 2021, HDQT VCB di t6 chtc hop 60 phién hop va 176
truong hop ldy y kién bang vin ban, dé dinh hudng chién lugc, chi dao hoat
dong cua VCB trong ting thoi ky, xem xét quyét dinh cac cong viéc thudc
tham quyén xu Iy cia HPQT. Cac phién hop HPQT, céac truong hop lay y
kién bang vin ban dugc té chirc day du, hop 1é dam bao trinh ty, thu tuc, thé
thirc theo quy dinh.

Hoat dong caa cac Uy ban truc thuoc HPQT (Uy ban Quan Iy rui ro,
Uy ban Nhan su va Uy ban Chién lugc) d3 tuan tha theo cac quy dinh caa
NHNN va phap luat hién hanh. Cac Uy ban tham muu, giup viéc kip thoi
cho HPQT theo ting linh vuc, phi hop véi chitc nang nhiém vy va quy ché
t6 chuc, hoat dong cua tirng Uy ban.

3. Vé két qua cong tac quan tri va giam sat:

Nam 2021, HDQT VCB quan triét phuong cham hanh dong “Chuyén
doi - Hiéu qua - Bén virng”, quan diém chi dao diéu hanh “Trach nhiém —
Hanh ddng - Sang tao”, trong tdm 1a d6i méi mo hinh ting trudng theo
chiéu sau, chuyén dich co cau hoat dong, dam bao ting truéng an toan, bén
viing va hiéu qua. Ngay tir dau naim 2021, HDQT VCB di x4c dinh ddy 1a nam
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khé khan véi véi tinh hinh Kinh té noi chung, kho khan véi khach hang va VCB
ndi riéng. Do vay, cong tac quan tri diéu hanh can diéu chinh Kip thoi, phi hop
véi dién bién thi trudng, véi khach hang va tinh hinh dich bénh COVID-19.
Vi nd luc, trach nhiém va quyét tam cao, VCB da tiép tuc thuc hién thanh
cdng cac muc tiéu: phong chéng dich COVID-19 hiéu qua, chia sé kho khan
véi khach hang va phaét trién kinh doanh bén viing. VCB tiép tuc tiép tuc dan
dau hé thong ngan hang vé quy mé lgi nhuan, chat lugng tai san.

Cong tac quan tri ngan hang dugc HPQT dac biét chu trong véi cac
hoat dong noi bat trong nam 2021, bao gdbm:

- Chi dao toan hé thong nd luc hoan thanh tat ca cac chi tiéu ké hoach
kinh doanh da dugc Pai hoi dong co dong thong qua. HDQT da cha dong
xay dung dinh hudng va théng nhat théng qua cac cha truong chi dao cong
tac nam 2021, dé ra phuong cham hanh dong va quan diém diéu hanh kinh
doanh nam 2021, thong qua céc chi ti€u kinh doanh co ban nam 2021 cua
toan hé théng va chi nhanh; giao chi tiéu ké hoach nhiém vu cong tac va ké
hoach kinh doanh cho cac khéi, cac phong, ban, trung tim, don vi tai Tru So
chinh.

- HDPQT d3 t6 chirc thanh cbng hoi nghi trién khai nhiém vu kinh
doanh nam 2021 dén can bd chu chét toan hé théng. Quan triét cac vin ban
chi dao, ché do chinh sach, ké hoach hanh dong, cac Chi thi caa NHNN.

- Trén co sé chirc nang nhiém vu cia HPQT, Cha tich HPQT va cac
thanh vién HPQT di tich cuc, chu dong, diéu phéi va chi dao kip thoi, sau
sat cac nhiém vu theo chu truong, Nghi quyét cia HPQT. Chu tich HDQT
va cac TV HPQT truc tiép tham gia, ¢d y kién, chu tri cac hdi nghi trién khai
nhiém vu kinh doanh khu vuc, hoi nghi so két va 1am viéc véi cac chi nhanh
theo phan céng dé nam bat tinh hinh, giai quyét khé khan va tham muu cho
HPQT ban hanh dinh huéng dbi véi cac chi nhanh.

- HDQT d4 tiép tuc chi dao nghién ciu xay dung va ban hanh, trién
khai nhiéu quy dinh, quy ché, chinh sich mgi nham dap (ng yéu cau quan
tri diéu hanh, kinh doanh.

- Trién khai dang quy dinh cac buéc kién toan nhan sy Chu tich

47



PAI HOI PONG CO PONG THUONG NIEN NAM 2022 Vietcombank

HPQT. HPQT di nhanh chong 6n dinh to chic, phan cdng nhiém vu cho
cac TV HPQT, Ban Piéu hanh dam bao hoat dong thong suét, kip thoi chi
dao thuc hién thanh cong céc chi tiéu ké hoach nam 2021.

- Kién toan md hinh t6 chirc tai Tru S& chinh; thanh 1ap Khéi Cong
nghé Thong tin va chuyén doi sé6 (CNTT&CDS), b6 nhiém Giam doc Khoi
CNTT&CPS nhim day manh d6i méi, chuyén ddi md hinh hoat dong va
chuyén dbi sé thich tng phu hop vai tinh hinh méi.

- Tiép tuc trién khai cac du an theo dinh huéng, tién d6 da dé ra, day
manh chuyén d6i s6 hudng dén nang cao chét lwong dich vu va trai nghiém
khach hang, dong thoi tiép tuc yéu cau cu thé hda ké hoach thuc hién, bao
gom céac dé xuat vé nguén luc, bo may quan tri dé trién khai ké hoach hanh
dong chuyén doi.

- Bé&m sét chi dao cua Chinh phua, Bo Y té, NHNN, HDQT d chi dao
Ban Diéu hanh trién khai bai ban cac phuong an dy phong vé nhan su, co s
vat chét, y té tng pho véi timg giai doan cta dich COVID-19, dam bao hoat
dong kinh doanh lién tuc.

- Tién phong trong viéc thuc hién cha trwong cia Chinh phu va
NHNN vé viéc giam lai, giam va mién phi giao dich, co cau lai no gitr
nguyén nhdm no cho khach hang dé giam nhe tac dong cua dich COVID-
19; d¢6ng thai tich cuc trién khai cung tng vén cho nén kinh té théng qua cac
khoan cho vay méi véi qui mo tang truéng tin dung trong nhém 16n nhat
nganh ngan hang.

- Tich cuc d¢ay manh cong tac an sinh xa hoi va phong chong dich
bénh. Nam 2021, VCB cam két/thyc hién cac chuong trinh ASXH véi tong
s6 tién trén 700 ty dong, trong d6 ting ho phong chéng dich bénh COVID-
19 s6 tién gan 400 ty dong.

Két luan: Hoat dong cia HDQT VCB trong nam 2021 da duoc to chic,
trién khai tuan tha Diéu 1é caa VCB, Quy ché to chuc va hoat dong cua
HDQT va cac quy dinh phap luat hién hanh, thuc hién day du cac noi dung
tai Nghi quyét cia PHDCD va céac ndi dung duoc PHDCD thong qua. Trong
nim 2021, HDQT VCB tiép tuc lanh dao, chi dao toan hé thng trién khai
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thanh cdng cong tac phong, chéng dich bénh COVID-19, dam bao hoat dong
kinh doanh lién tuc, dat va vuot ké hoach céc chi tiéu kinh doanh, thuc hién
day du nghia vu véi Nha nudc, trach nhiém véi cong dong, dam bao day du
quyén loi cua co dong va nguoi lao dong, thé hién vai trd noi bat trong viéc
dinh hudng chién lugc kinh doanh, quan tri rui ro, déng gop tich cuc vao két
qua hoat dong chung cua toan hé thong.

THANH VIEN HPQT PQC LAP

Trwong Gia Binh
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